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: Chuong, trmh bai hoi.

. Quy ché lam viée.

Bao cao KQ SXKD nam 2023 va KH SXKD nam 2024.
Béo cdo tai chinh tom tit da dugc kiém toan.

Bao cdo cua Ban Tong giam ddc;

Bao cao kiém toan doe lap;

Bang can déi ké toan:

Béo cdo Két qua hoat dong kinh doanh;

Bdo cdo luu chuyén tién t¢.

. Phuong an phan phdi loi nhudn nam 2023, K¢é hoach nim 2024.

. Bédo cdo Hoat dong cua HDQT nam 2023 va K& hoach hoat dong nam

Béo cdo Hoat dong cua BKS nam 2023 va K¢& hoach hoat dong nam 2024,
To¢ trinh Bao cao tai chinh nam 2023 da kiém toan.
To trinh Lua chon don vi kiém toan cac bao cao tai chinh nam 2024.

To trinh Két qua tra thu lao, quy khen thuong nam 2023 va K¢ hoach thu lao
thanh vien HDQT, Thu ky HPQT, BKS va quy khen thuong cua nguoi quan

v Cong ty nam 2024,

12

2. To trinh Hop dong giao dich vai TCT28 nam 2024,
L3
14,
L5.
16.
17.

T& trinh Han mute tin dung vay von Ngan hang nim 2024-2025.

To trinh Thuc hién diu tu nim 2023 va K¢ hoach dau tu nam 2024.

T& trinh Uy quyén cho HPQT can ddi, dicu chinh KH SXKD nim 2024.
Gidy uy quyén (kep roi, khong déng vao cudn).

Phi¢u dang ky tham du Dai hoi dong Co déng thuong nién 2024 (kep roi,

khong dong vao cuon).

Ghi chii: Bo tai liéu dwoe gui cho quy Ong/Ba Cé dong va Ban dicu hanh

TGI8

(Kem bao cao), Ban kiém sodt./.
BAN TO CHUC
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TONG CONG TY 28 Poc 1ap — Ty do — Hanh Phic
CONG TY CP 28 HUNG PHU
$6:..%2.../TB-CTCP Théanh pho Ho Chi Minh, ngay Qb thang 3 nam 2024

THONG BAO MOT HQP
Pai hoi dong Co6 dong thuwong nién nam 2024

Hoi dong quan tri Cong ty ¢o phan 28 Hung Phu tran trong thong bao va kinh
moi quy Co dong tham dy Dai hoi dong C6 dong thudng nién nam 2024 cia Cong
ty nhu sau:

I. Thot gian: 8h30 ngay 23 thang 3 nam 2024.

2. Pia diém: Hoi truong Cong ty cp 28 Hung Pha. S6 168 Quang Trung,
phuong 10, quan Go Vap, Thanh phé H6 Chi Minh.

3. Thanh ‘phdﬂ thamdu: T at ca Co dong cua Cong ty cp 28 Hung Phi va Nguoi

dai dién dugc C6 dong uy quycn hop 1€ theo quy dinh cua Phap ludt va Diéu 1¢ Cong
ty hién hanh tinh dén thoi diém chdt danh sach C6 dong: 16h00 ngay 20/3/2024.

4. Noi dung

4.1. Chuong trinh, Quy ché Dai hai.

4.2. Béo cdo KCt qua SXKD nam 2023 va K¢ hoach SXKD 2024.

4.3. Béo cao Hoat dong cua HDQT nam 2023 va Ké& hoach hoat dong nam
2024.

4.4, Bao cao Hoat dong cua BKS nam 2023 va Ké& hoach hoat dong nam
2024.

4.5. Bao cdo tai chinh nam 2023 da duoc kiém toan.

4.6. Phuong an phan phdi loi nhuén, trich 1ap céc quy, chia ¢ tire va chi tra
thu lao nam 2023, K¢ hoach nam 2024,

4.7. To trinh Lua chon don vi kiém todn bdo cdo tai chinh nam 2024.

4.8. To trinh Két qua tra thu lao, quy khen thuong nam 2023 va K¢ hoach
thu lao cho cac thanh vién HPQT, Thu ky HPQT, BKS va quy khen thuong cua
nguot quan ly Cong ty nam 2024.

4.9. T& trinh Hop dong giao dich véi Cong ty TNHH MTV Tong cong ty 28
nam 2024.

4.10. To trinh Han miec tin dung vay von Ngan hang nam 2024-2025.

4.11. To trinh Thye hién dau tu nam 2023 va K¢ hoach déau tu nam 2024,

4.12. To trinh Uy quyén cho HDQT can déi, dicu chinh KH SXKD nam 2024,

5. Thoi gian dang ky va xac nhan tham du Dai hoi



D¢ chuong trinh Dai hdi dién ra theo K¢ hoach, d¢ nghi Quy Co dong vui long
outl Phiéu dang ky du hop theo mau cua Cong ty vé Ban 16 chuc. Trong truong
hop. Quy Co dong khong true ticp toi du hop co thé uy quyén cho Nguoi Dai dién
thco mau Gidy ay quyén cua Cong ty.

Hinh thie dang ky: Chuyén phat nhanh qua buu dién, dién thoai, email, zalo.

Thu xin gui vé& dia chi: Cong ty ¢ phan 28 Hung Phu. Sb 168 Quang Trung,
phuong 10, quan Go Vap, TP.HCM

Email: vanthu@28hungphu.com
Di¢n thoai: 028.3894 1228 /0985 306 311 gap chi Hang (s6 Zalo).
Thot han dang ky: Trude 16h00 ngay 20 thang 3 nam 2024.

Cac Co dong hodc nguoi Dai dién duoc uy quycn dcn tham du Dai hor vui
[ong mang thco CCCD hodc ho chiéu va ban goc Gny uy quycn dé dang ky tu cach
C6 dong tham du (truong hop nguoi tham di duioc iy quyén boi Co dong).

6. Tai li¢u Dai hoi

Céc tai liéu du théo lién quan dén Dai hoi dugc dang tai trén website Cong

ty: http:/www.28hungphu.com/, vao muc “Quan h¢ C6 dong” ké tir ngay
08/3/2024.

Thong bao nay thay cho Gidy moi tham dy Dai hoi.

Tréan trong Thong bao va Kinh moi quy Co6 dong tham du./.

TM. HQI PONG QUAN TRI
CHU TICH £
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(Thoi Q{M{f 8h30 - !‘Hﬂ)ﬁ ngay 23/3/2024, 1ai Hoi truong Cong ty co ,w’m:n 28 Hiung Phai,
\Qé’apf]{/‘g()%(‘f ‘Ouang Trung, Phuong 10, qudn Goé Vip, TP.HCM)

Thue hién

STT ‘ Thoi gian Noi dung
| | 7h45 - 8h30 Co dong dang ky tham du, nhan tai licu.
o | 8h30 - 8h40 C6 dong on dinh vi tri, Ban 16 chire tham tra wr
£ : (107 ' cach Co6 dong tham du dai hoi.
- o - Khai mac dai héi: Tuyén bd 1y do, gioi thidu dai
bicu ’
2hd0 - SHSS - Thong qua Bao cdo két qua tham tra tr cach Co
3 sl "”h AR dong tham du dai hoi ‘
(157 - Thong qua no1 dung chuong trinh dai hos .
- Thong qua quy che dai hoi '
- Bdau Doan chu tich, Thu ky
Haa hen cua Doan chu tich va diéu hanh
Cidc bdo cdo thuong nién:
- Bao cao két qua SXKD 2023 va KHSXKD 2024
4 8h55 - 9h35 - Bao cao hoat dong cua Hoi dong quan i

BTC

Ong: Vi Vin Si

(407)

- Bdo céo tom tit tai chinh 2023
- Phuong an phan phdi loi nhuan 2023 va KH
phan phdi lgi nhuan 2024

- Bdo cao hoat dong cua Ban Kiém sodt

9h35 - 10h05
(307)

Trinh cac to trinh tai Dai hdi:
- Thong qua Bdo cdo tai chinh nam 2023 da dugc
kiém todn;

- Thong qua Lua chon don vi kiém todn bao cao

tai chinh nam 2024:

- Thong qua han mure tin dung vay von Ngan hang

D ndam 2024-2025:

| - Thoéng qua K&t qua tra thu lao, quy khen thuong

niam 2023 va K¢é hoach thu lao cho cac thanh vién
HDPQT, Thu ky HPQT, BKS va quy khen thuong
cua nguoi quan ly Cong ty ndm 2024,

- Théng qua ciac Hop dong giao dich voi TCT28;

- Thong qua Thue hién diu tu ndm 2023 va Ké
hoach dau tu nam 2024.

- Thong qua Uy quyén cho HPQT can dbi, dicu

Ong: Vil Van Si

| Ong: DO Thanh Ting
| Ong: L.é Dire Khiém
Ong: L& Van Vo Thanh

Par dién Ban kiém soat

Ong: L& Vin Vo Thanh

Ba: Nguyén Thi Thanh
Thuy

B
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[ = Pai hot nghi gial lao Ong: B4 Thanh Tung
6 [OhOS - TOh20
' (137
7 10h20 - 10h35 | - Dai hot thao luan cac bao cao thuong nién va Ong: D6 Thanh Tung
e (157) cac to trinh. o
OR35S - 10h45 | - Chu toa két luan phan thao luan \a lay bicu Ong: Bd Thanh Tung
8. (10°) quyét thong qua cac Bao cao thuong nién va cac
To trinh -
9 | 10h45 - 10h55 | - Thong qua Nghi guyét bai hot ‘ _Ba: Pham Thi Hing
) (107) - Bai hdi bicu quydt thong qua Nghi quyét dai hou. Ong: D6 Thanh Tung

10h55 - 11h00

- B¢ mac bai hoi.

Ong: Vi Vin Si

Thénh phé Ho Chi Minh, ngay ... thang 3 nam 2024

TM. BAN TO CHUC
TRUONG BAN
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CONG TY CP 28 HUNG PHU CONG HOA XA HOI CHU NGHIA VIET NAM
PHPCP THUONG NIEN NAM 2024 Poc lap - Tw do - Hanh phiic

Thanh phé Ho Chi Minh, ngay ... thang 3 nam 2024

QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Can ctr Luat Doanh nghiép 59/2020/QH14 ngay 17 thang 6 nam 2020,

Can ctr Big‘“:u 1& T6 chirc va Hoat dong clia Cong ty ¢6 phan 28 Hung Phu
sta doi bo sung lan 7 nam 2022;

Céan cu Quyct dinh sb: ..ﬁ!.).g../QD HDQT ngay 0X. thang 3 nam 2024 v¢
viée thanh 1ap Ban t6 chire Pai hdi dong C6 dong thuong nién nam 2024;

Thue hién Thong bao s6: .X9./TB-CTCP ngay C(? thang 3 ndm 2024 cua
Chu tich HDQT Cong ty vé viéc moi hop Pai hdi dong C6 dong thuong nién nam
2024;

Can ¢t Noi dung chuong trinh, nhiém vu cua Dai hoi lan nay,

D¢ dai hoi lam viée dat két qua cao, thuc hién theo chuong trinh ké hoach va
Piédu 1¢ T6 chirc va Hoat dong cua Cong ty. Hoi ddng quan tri, Ban t6 chiic du thao
Quy ché lam viéc ctia Dai hoi dong Co dong thudong nién nim 2024 nhu sau:

I. TRAT TU DAI HOI
1. C6 dong khi vao phong Pai hoi phai ngdi dung vi tri do Ban to chic dai
hot1 quy dinh.

2. Khong not chuyén riéng, khong su dung dién thoai di dong trong luc dién
ra Dai hoi. Tét ca cac may dién thoai di dong phai tat hoac dé o ché do rung.

II. BIEU QUYET THONG QUA CAC VAN DE TAI DAI HOI

1. Nguyén tic: Cac van dé trong chuong trinh nghi su cua Pai hoi déu phai
dugce thong qua bang céch biu quyét truc tlep tai Dai hoi. Mdi Co dong duoc cap
mot Phiéu bleu quyét trong do ghi ma s6 tham du, sb co phan duoc quyén biéu
quyct ctia Co dong va co dong dau treo cua Cong ty (Phiéu mau héong).

. Céch biéu quyét: Biéu quyét truc tiép

- C6 dong biéu quyct (dong Y, khong dong ¥, ¢6 ¥ kién khdc) mot vén dL
bang cach gio phiéu biéu quyét truc tiép tai Pai hoi theo hudng din cta ban to
chtrc, Chu tich dat hoi;

- Ting vén dé xin y kién, C6 dong chi dugc gio phu,u biéu quyét 1 lan,
truong hop C6 déng khong gio phiéu biéu quyét thi xem nhu dong y.

3. Thé Ié bidu quyét



- Mbi ¢o phan s htru hoac dai dién so httu twong ung voi | quyén biéu
quyét (01 Phiéu biéu quyét);

- Pidu kién théng qua cac van dé tai dai hoi theo ty 1¢ phiéu biéu quyét nhu sau:
Céac van d¢ cua chuong trinh Dai héi duoc thong qua khi c¢6 trén 50% tong so
Phiéu biéu quyét cua tat ca C6 dong co mit du hop tan thanh.

IIL.PHAT BIEU Y KIEN TAI DAI HOI

1. Nguyén tic: C6 dong tham du Dai hoi khi mudn phat bicu y kién thao
luan phai dang ky noi dung phat bicu va duoc sy dong v ctia Doan chu tich.

2. Céch thtre phat biéu: Co dong phat biéu ngan gon va tap trung vao nhing
noi dung trong tdm can trao doi, phu hop v6i noi dung chuong trinh nghi su cua
Dai hoi da dugc thong qua. Chu toa s€ sip xcp cho ¢6 dong phat biéu theo thir tu
dang ky hoac dé nghi Co dong gui v kién bang van ban vé Poan chu tich dé dam
bao thot gian dai hoi da thong qua.

IV.TRACH NHIEM CUA POAN CHU TICH

|. Biéu khién Dai hoi theo dung ndi dung chuong trinh nghj sy, cac thc I¢
Quy ché da duoc bai hoi thong qua. Doan chu tich lam viée theo nguyén tac tap
trung dan chu va quyét dinh theo da 50.

2. Huéng dan Dai hoi thao luan, lay ¥ kién blcu quyct céc van d¢ nam trong
noi dung chuong trinh nghi sy cua Dai hd1 va céac van dé cé lién quan trong qua
trinh Dai hot.

3. Giai quyét cac van dé phat sinh trong Dai hoi.
V. TRACH NHIEM CUA THU KY DAI HOI

1. Ghi ch¢p day du, trung thuc toan bo ndi dung dién bién dai hoi va nhimg
van dé da dugc cac Co6 dong thong qua hodc con luu y tai Dai hoi.

2. Ghi Bién ban hop DPai hoi va du thao Nghi quyet dai hoi dé Poan chu tich
xin y kién Dai hoi thong qua.

VI.BIEN BAN VA NGHI QUYET HQP PAI HOI PONG CO PONG

Tat ca cac ndi dung tai Pai hoi dong Co dong phai duge Thu ky Dai hoi ghi
vao Bién ban hop Dai hdi dong C6 dong. Nghi quyct Bién ban hop Dai hoi dong
Co dong phai dugce doc va thong qua trude khi bé mac Dai hoi.

Kinh trinh Dai hdi dong ¢6 dong thudng nién nam 2024 théng qua Quy ché
lam viée./. 4 —
TM. HOI PONG QUAN TRI
KT. CHU TICH
"E\Oe@ﬁff@ gHU TICH




C.TY TNHH MOT THANH VIEN CONG HOA XA HOI CHU NGHIA VIET NAM

TQNG CC)NG TY 25 ) Poc lap-Tuw do-Hanh phic
C.TY CO PHAN 28 HUNG PHU
$é: .9Q.. /BC-CTCP Thanh phé Ho Chi Minh, ngay L& thang 3 nam 2024
BAO CAO

Két qua thue hién nhiém vu SXKD nim 2023
va Ké hoach san xuat kinh doanh nam 2024
tai DPHDCD thuong nién nim 2024

Can ¢t Nghi quyét Dai hoi dong Co dong thuong nién nam 2023 Cong ty ¢
phan 28 Hung Phu ngay 08 thang 4 nim 2023;

Can ctr Thong bao s6: 1084/TB- TCT ngay 15 thang 9 nam 2023 cua Chu tich
Tong cong ty 28 vé dinh huong, phat trién Tong cong ty 28 nim 2024;

Can cr Huong dan sb: 1144/HD-TCT ngay 4 thang 10 nam 2023 cua Tong
giam dbc Tong cong ty 28 vé Hudng dan xdy dung ké hoach SXKD nim 2024;

Can cir Van ban s6 304/KHTH-TCT ngay 21/4/2020 cua Chu tich TCT 28 ve
viée chién luoe, KHSXKD va KH dau tu phat trién 5 nam cua Cong ty ¢o phan 28
Hung Phu, giai doan 2021-2025.

Can clir Két qua thuc hién nhiém vu san xuét kinh doanh nam 2023 va tinh hinh
thue té ctia Cong ty,

Cong ty ¢6 phan 28 Hung Pht bao cdo Dai hoi dong C6 dong thudong nién nam
2024 Két qua thuc hién nhiém vu san xuét kinh doanh nam 2023 va K¢& hoach san
xuét kinh doanh nam 2024 nhu sau:

Phan thir nhat
KET QUA THUC HIEN NHIEM VU SXKD
NAM 2023
I. PAC PIEM TINH HINH

1. Thuan loi

- Cong ty ¢6 diy chuyén MMTB hién dai dap Gmg nhu cau san pham va doi ngi
lao dong co tay ngh¢ cao va nhiéu kinh nghiém

- Noi bo doan két théng nht

2. Kho khan

- Khung hoang va lam phat kéo dai, anh huong nghié¢m trong dén nén kinh té
thé gidi va trong nuoc.

- Chién tranh chdng chién tranh: Nga-Ucraina (24/2/2022); Israel-Hamas
(7/10/2023) |

- Nguon hang xuat khau nim 2023 nho I¢, chat li¢u mai, san lugng giam sau
hon 30% so vdi nam 2022, dén cudi nam 2023 ngudn hang van chua phuc hoi ro
rang.




- Cong tac trién khai gia cong bén ngoai trong 6 thang cudi nam 2023 khong
hoan thanh ké hoach, do khoéng co hang san xuét.

II. KET QUA THUC HIEN CAC CHI TIEU

o |
| PG S| k|
2023
1 DOANH THU 1.000d  375.000.000 | 382.404.510 | 101,97
| U e - - ,
| | Sin xufit xubtihdu 323.349.856 | 177 9%2 724 101,42
St gudt noi dla 46513467 | 43, 8%7 616 9421 |
i r— | | i
‘ 3 | Doanh thu cho thﬁé ...... “ 3.425.289 | 3522449 .“..102,84
‘ 4 DT hoat dong tai chinh | 1.711.388 3310941 193,47
‘ 5 ” Doanh thu khac “ ” 3 760.780 | |
n G A TRI GCCB 1.000d 94.246.000  97. 284.790 | 103,22
1 Trong PX ........ ‘ 82.31.6.263“ 85 190 482 103,49
2 Ngoai PX |  11.929.737 | 12.0 094 308._:”_ 101.38 J
1 |[LOI \II]UAN 1 000d 9.650.000  10.154.210 10522
IV LAO PONG BQ Mol | o | -
|| Theo BQ DS - s17 514 99,42
2 | TheoBQTT 493 490 | 99,39
\% IHU NHAP Pong 12146500 | 12.755.981 | 105,02
| Trong do TL 10274090 |  10.859.552 | 105,70 |
i JeBTE ; — = =
VII NANG SUAT LD/} Vg Déng R N |
N T l.u..oul;.lfl)“BQ.D“S """"""""" 13260244 | 13811686 | 104,16 ‘
3 .HWIThgo LD BQTT - 13.915.942 | 14488177 | 104,11 |
3| Theo LD BQTT %g " 12.549.931 J 12755981 | 105,02
1II. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM

l. Cong tac khach hang ngudn hang

- Nguon hang co nhiéu kho khan, cac khach hang déu giam don hang do luong
san pham ton kho lon. Cong ty ciing tich cuc lam vi¢e cac khach hang truyén thong
va tim kiém thém cac khach hang mai dé duy tri, on dinh san xuat ctia Cong ty.



- Manh dan phat trién cac dong so mi da dang kiéu dang, chit liéu khé co
thuong hiéu va dong san pham méi nhu T-shirt va Polo voi s6 luong nho va thoi
gian giao hang ngan.

- Cong ty thuong xuyén lam viée, dam phan v6i khach hang vé ké hoach nguon
hang san xuat va thoi gian giao hang. Trong nim khong dé xay ra viée giao hang ud
anh huong dén uy tin ctia khach hang. 4

- D3 tim thém duoc mot sd khach hang va nhin hang xuat khau dé hop tac to
chire san xuét lau dai.

- Tong san luong xac nhén va san xuit trong nam 2023: 1.745.000 sp

2. Cong tac dicu hanh san xuét, kinh doanh

- Trong diéu kién kho khan ngudn hang, DPU-BTGD, cic Phong chire nang da
tip trung ldnh dao, chi dao, dicu hanh cong tac to chue SX, cong tac quan ly linh
dong, kip thoi phu hop voi tinh hinh dién bién cua ngudn hang.

- Thuong xuyén lam tot cong tac chuan bi phuc vu SX; ludn chu dong ra soat,
phoi hop nhip nhang, bam sat ké hoach SX ciia Cong ty dé kip thoi cung cap NPL,
MMTB, céc loai van ban tai liéu KT, so do, rap, cur cuon, ... Cong tac phuc vu cua
cac Phong ludn theo sat voi tinh hmh cong tac to chirc SX, ke ca cong tac gia cong
bén ngoal.

- BTGD, chi huy cac Phong kip thoi giai quyét cac vudng mic phat sinh lién
quan dén SX cta 2 PX. Hai PX di x4c dinh va luon thich ung voi su thay doi ké
hoach san xuit theo ting khach hang trong dleu kién thay do6i vé dién bién cua thi
truong, trong dicu kién thiéu lao dong truc tiép nhiéu.

3. Cong tac cung ung

- Cac phong chite niang phdi hop thuong xuyén lam tot cong tic cung ing NPL,
MMTB phuc vu kip thot va ¢6 hi¢u qua SXKD cua Cong ty. Tat ca NPL, bao bi
dong goi, cac loai phu tung:, thay thé déu dugc Cong ty kiém tra kiém soat va chuan
bi san xudt ludn o thé san sang.

- Ludn luon kiém tra kiém soat can doi s6 luong de cung ng vura du va dung
cho san xuat, khong dé thira NPL gay lang phi, tranh that thoat, tiét giam chi phi dé
tang hi¢u qua SXKD

4. Cong tac ky thuat, chat luong

- Thuong xuyén lam tét cac yéu cau chit lugng cua SP, cong tac chuin bi SX
d¢ dua ra cac giai phap, cac loai cur cuon phti hop dé ap dung vao SX nham dam bao
SP SX ra dat chat luong, ding yéu cau k¥ thuat.

- Tiép nhén va trién khai nhanh céc loai mau.

- Phong ky thuat, true tiép 1a bo phan may mau chu dong phdi hop véi khach
hang dé tu van vé yéu cau k¥ thuat cua SP phu hop vai Cong nghé, MMTB va tay
nohc cua cong nhan, trong qua trinh phal trién céc loai mau.

- Thyc hién nghiém qui trinh kiém tra, klem soat chat lugng SP & tat ca cac
khau trong qué trinh SX dé kip thoi phat hién van dé chat luong ngay tir nhing cong
doan dau va co huong xur Iy phu hop.

5. Cong tac quan ly tai chinh

- Thye hién nghiém tuc, day du cac nghi dinh, thong tu va cac huéng dan dé to
chire hach toan ké toan dung qui dinh va ché do ké todn théng keé.




- Thuong xuyén don déc cac don vi tép hop chi phi, sO liéu dé to chirc hach
toan ké toan hang thang, hang qui va to chue 1ap bao cdo tai chinh thang, qui va nam
day du, kip thoi va dung chuan muc ké toan.

- Phong TCKT la co quan giam sat kiém tra tat ca cac th phi phat sinh, quan
ly chidt ch¢ cac loai chi phi quan ly, chi phi phue vu san xuat va to chic hach toan
dung theo doi tuong san pham.

- To chire ghi nhan doanh thu, ghi nhan cac loai chi phi ding chuan muc va
ding qui ché quan ly cong ty. |

- T6 chire thu hdi cong ng dén han, qua han, khong dé no xau; thuong xuyén
lap bién ban d6i chiéu cong no.

-To chue quan ly chat ché cong tac dat NPL; quan ly, su dung NPL trong qua
trinh san xuat chat ché, thuong xuyén lam tot cong tac dbi chiéu gilra s6 sach ké toan
va thue té ton kho, quan 1y chit ché hang ton kho, khong dé xdy ra thira thiéu va mat
pham chat.

6. Cong tac quan tri va dau tu

- To chie va duy tri nghiém cac mat cong tac quan ly, thuc hién day du va kip
thoi tat ca cac bao cdo theo qui dinh.

- Trién khai va duy tri tot pha an mém quan ly san xuat phuc vu co hi¢u qua doi
vOi cong tac to chue SX, cong tac quan Iy tir chuyén cat, chuyén may cho dén hoan

tat thanh pham xuét hang.

- T chic ddu tu MMTB, CCDC theo ding ké hoach, to chirc nghiém thu va
dua vao khai thac phat huy hi¢u qua su dung.

7. Cong tac LDTL, tuyén dung, dao tao, nang luong néng bac

- Td chie XD PATL nam 2023 va trién khai to chirc thuc hién theo ding quy
dinh.

- Phan xuong phéi hop v@i cac Phong lam tot cong tac dao tao kem cap mot s6
CNLDb ycu CN moi khi tuyén duoc,

- T chire thanh cong cong tac t6 chie 16p dao tao chuyén d6i s6 cho BTGD,
CB quan 1y, NV chu chét, dao tao excel nang cao, 16p hoc KCS va thi nang bac,
nang luong nam 2023.

8. CTH-CTCT va Cong tac HCHC, an ninh an toan

a) Cong tac Dang, cong tac chinh tri: Bam sat ké hoach CTH, CTCT nam 2023
cua Tong cong ty, Cong ty CP 28 Hung Phu da tncn khai to chire thue hién toan dién
hoat dong CTD, CTCT gép phan hoan thanh tét nhiém vu nam 2023 cua Cong ty,
két qua cu thé nhu sau:

- Pa hoan thanh ndi dung, chuong trinh ké hoach giao duc chinh tri; tuyén
truyén pho bién gido duc phap luat cho cac dbi tuong, dic biét 1a quan triét va trién
khai thuc hién nghiém nghi quyct Dai hoi XIII cua Dang; két luan, chi thi cua Bo
Chinh tri; nghi quyét Hoi nghi lan thir tam BCH TW Dang khoa XIII; Trong tam la
nghién ctu, quan triét trién khai thuc hién Két luan so 21-KL/TW, Nghi quy¢t 5O 847-
NQ/QUTW ngay 28/12/2021 cua Quan uy Trung uong v¢ phat huy phdm chat “Bo doi
Cu Ho”, kién quyét Chong, chu nghia ca nhan trong tinh hinh ma&i. To chie Hoi thi can
bo giang day chinh tri cap co so va tham gia Hoi thi cap Tong cong i Té chuce thuc
hién tot cong tac thi dua khen thuong, tién hanh so két, danh gia, biéu duong khen



thuong kip thoi, tao khong khi thi dua rong khap, vui tuoi, phan khot. Tinh hinh
chinh tri, tu tuong can b, nhan vién, ngudi lao dong co ban & on dinh; san sang nhan
va hoan thanh t6t nhiém vu duoc giao.

- Trién khai cong tac t6 chue xdy dung Dang dung ké hoach, cap Uy cac cdp
duoc cung ¢b, kién toan day du, kip thoi ding quy dinh. Stra doi, bo sung chuong
trinh lam viée toan khoa; chuong trinh hanh dong thyc hién nghi quyét Pai hoi Pang

céc cap va Nghi quyét dai hoi lan thir X111 ctia Dang: Tién hanh danh gia, phan tich
chat luong dang vién, t6 chirc dang va nhan x¢t can b nam 2023 chat ch¢, dung quy
dinh. Thuong xuyén lam tot cong tac quan ly ren luyén doi ngu dang vién, phat huy
vai tro tién phong guong mau; phat hién, boi dudng két nap 03 dang vién; to chac
cong tac KT, GS dugc 01 chi bo va 22 dang vién.

- Trién khai day du cac noi dung ké hoach cong tac bao vé an ninh, cong tac
dan van, chinh sach hiéu qua. T6 chirc ting qua than nhéan gia dinh liét sy nhan ngay
27/7; Van dong ngudi lao dong dong gop ting ho quy “Dén on dap nghia”, quy “Bao
tro tré em”, quy “Vi ngudi nghéo™ véi sb tién 40 tridu dong. Tang qua 339 chiu hoc
sinh gioi trong ndm hoc 2022-2023 véi s6 tién 76,9 triéu dong va ting qua 350 chau
nhan dip Tét trung thu ndm 2023 véi sb tién 70 tridu dong.

- Phat huy vai tro hoat dong cua cac to chirc quan ching; to chue tot Hoi nghi
nguoi lao dong nam 2023. Quan tam cham lo doi sdng, st khoe, diéu kién lam viée,
vi¢e lam va thu nhép cua nguot lao dong; Chu dong ra soat, ho trg, dong vién nguoi
lao dong co6 hoan canh kho khan dip T &t Quy Mo 2023. To chire ban giao nha “Mai
am Cong doan - Nghia tinh ddng doi” do Ban Cong doan Quoc phong hé tro cho
cong nhan Pao Thi Hang (Phan xuong 1), Téng cong ty 28 hd tro cho cong nhan
Nguyén Thi Huong (Phan xudng 1); “Nha tinh nghia” do TCHC ho tro cho cong
nhan Lé Kim Trang. Quan tim chdm lo doi séng, sire khoe, di¢u kién lam viée, viée
lam va thu nhap cua ngudi lao dong. Tham gia Pai hoi dai biéu Cong doan TCHC
lan thir IX. Tham gia tip hudn nghiép vu cong tic Cong doan dung quy dinh. Cong
doan co so, HO1 Phu nir co so, Doan thanh nién da ximg dang la lL_lC luong xung kich
trong thuc hién nhi¢m vu cua don vi, trong xay dung moi truong van hoa lanh manh.
Van dong doan vién, hoi vién, thanh nién xung kich vao nhtrng khau kho, vi¢c kho
dem lai hi¢u qua thiét thuc.

b) Cong tac hanh chinh, hau can, an toan don vi

- Duy tri nghiém va thue hién tdt cong tac bao v¢, tuan tra dam bao don vi an
toan tuyét doi vé nguoi va tai san.

- Pam bao cong tac hanh chinh hau can: An toan thuc pham, An toan Quan y,
an toan an ninh, an toan ¢ong tac van thu luu trt; an toan PCCC. .,

- T6 chure tt cong tac dién tip PCCC theo dung qui dinh, trang bi va bo sung
CCDC PCCC theo ding qui dinh, phue vu tot cong tac PCCC.

IV. NHUNG TON TAI

Cong tac to chire SX gia cong bén ngoai chua dam bdo, do hang SX khong doi
dao, anh huong cua khung hoang va chicn tranh tai cac nudc Chau au.

Mot sb chi tiéu kinh té chua dat ké hoach SXKD nam 2023

Tom lai:
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Nam 2023 la nam Cong ty gap rat nhicu kho khan, nhung van dam bao dugc
ng,uon hang san xuét, dam bao du vice lam cho NLD lién tuc va doi song NLD duoc
oitr on dinh. Cong tac trién khai gia cong bén ngoai gap nhiéu kho khan, do nuuon
hang khong doi dao, lam anh huong dén viéc hoan thanh céc chi ticu kinh té nam
2023. Tinh hinh cong no, ton kho ludn duoc duy tri va kiém soat tot, Cong ty da can
d6i tot dong tién, dam bao kinh phi phuc vu SXKD, tinh hinh tai chinh cua cong ty
nam 2023 an toan va lanh manh. Don vi an toan tuyét ddi vé nguoi va tai san.

_ Phén thi hai
KE HOACH SAN XUAT KINH DOANH
NAM 2024

I. PAC PIEM TINH HINH

. Thuan loi

Tinh hinh can bd NV NLD doan két thong nhét.

Moi truong lam viée tét va MMTRB dugc dau tu dong bo.
Kho khan

- Tinh hinh ngudn hang xuat khau cic nude 16n nhu My, Anh, EU chua c6 dau
hicu phuc hdi rd rang. Chién tranh: Nga-Ucraina (24/2/2022); Isracl-Hamas
(7/10/2023) tiép tuc dién bién phtc tap.

- Tinh hinh khung hoang, lam phat trén toan thé giéi chua co déu hidu phuc
hoi,... anh huong rat 16m dén cong tac SXKD va cong tac quan ly cua Cong ty, cling
nhu doi séng NLD.

- Cong tac tuyén dung lao dong truc tiép san xuat van dang kho khan.

1. NHIEM VU

1. Nhiém vu, muc tiéu chu yéu

2

- Tap trung lanh dao, chi dao va diéu hanh san xuat dam bao tién do, san xuat
san phdm dam bao Chat luong de thu hut cac khach hang xuat khéu lon va co hicu
qua. Day la van d¢ ¢t 181 dé 1am tién dé cho cong tac phat trién ngudn hang xuat
khau san xuat lau dai.

- Phat trién va day manh thém dong san pham nhu T-shirt, Polo ngoai dong
hang tr uyén thong so mi la co hoi tiép can cac khach hang méi va cac khach hang
truyén thong. San sang bo tri va to chire SX hang QP dam bao tién d, dam bao chat
luong theo yéu cau cua Tong cong ty 28.

- Thuong xuycn lam vi¢e vot cac d6i tac lom, khach hang lon dé xem xét luya
chon thém 1 s khach hang xuét ¢ thuong hi¢u, ¢6 san luong on dinh dé co diéu
kién thuan loi cho viée lua chon xac nhan nguon hang va la co hoi dé mo rong hop
tac kinh doanh bén ngoai.

- Tap trung to chure gia .cong tang doanh thu, tang hi¢u qua.

- Gilr 6n dinh qui mé vé s6 lugng 12 chuyén (Tap trung tuyén bo sung lao dong
cho cac chuyén may dé cé thé tang qui mo khi didu kién thuan loi).

- Tang thu nhap NLD Ién khi diéu kién hiéu qua SXKD cho phép.

- Banh gia thuc hién Chién luoc giai doan 2021 — 2025; td chire xay dung chién
lugce giai doan 2026 — 2030.



2. Cac chi tiéu ké hoach
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[1I. CAC GIAI PHAP VA NHIEM VU TRONG TAM

. Cong tac khach hang ngudn hang

- Duy tri lich lam viée voi khach hang vé ngudn hang san xuét | l?m’ qui. D&
nam bat thong tin thi truong, thong tin don hang, xac nhan hang san xuat, dam bao
hang san xudt lién tuc va thé hién tinh than hop tac san xuat on dinh lau dai.

- Thuong xuyén gitr uy tin voi khach hang vé tién do va chat luong SP d¢ tao
long tin lau dai.

2. Cong tac to chie dicu hanh san xuat, kinh Doanh



- Thuong xuyén duy tri nghiém tic cong tac dicu hanh, cong tac td chirc SX,
cong tac quan ly ¢ né ncp.

- Hai PX bam sat tac nghi¢p san xuét dé o chirc san xudt san pham ding tién
do va dat chét luong nhu ké hoach cua Cong ty.

- Céac phong chirc nang thuong xuyén lam tot cong tac chuan bi phuc vu SX;
luon chu dong ra soat, bam sat TNSX dé kip thoi cung cap NPL. MMTB, céc loai
van ban tai licu KT, so do. rap, cir cudn,

- BTGD, chi huy céc Phong kip thoi giai quyét cac vudng mac phat sinh lién
quan dén SX cua 2 PX.

- Céc phong va PX ludn duy tri nghiém tic cong tdc SX tinh gon, cong tac 5S:
(0 chirc sip x¢p bé tri SX phi hop véi tinh hinh thue té,

3. Cong tac cung ung

- PKHTH, PKT lam tét chirc nang cung tmg NPL, MMTB luén dam bao phuc
vu kip thot va ¢6 hiéu qua SXKD cua cong ty.

- Hai phong ludn chu dong va kip thot giai quyct tat ca cac phat sinh li¢én quan
dén tinh tr ang so6 lugng va chat lugng NPL dé dam bao phuc vu san xuat lién tuc.

4. Cong tac ky thuat, chat luong

- Cac phong chue nang thuong xuycn lam tot cac yéu cau cua SP, chat liéu, lam
(ot cong tac chuan bi SX dé dua ra cic giai phap, cac loai ctr cuon phu hop dé 4p
dung vao SX nhim dam bao SP SX ra dat chét luong, ding yeu cau ky thuat.

- Phong ky thuat thuong xuyén chu dong g phdi hop voi khach hang dé tiép nhan
cac thong tin vé yéu cau ky thuat SP dé bd tri MMTB va lao dong phu hop véi yéu
cﬁu SP.

Thue hién nghiém qui trinh kiém tra chat luong SP o tat ca cac khau trong qua
trinh SX: Theo dai, duy tri nghiém tuc KCS kiém dau chuyén va cudi chuyén.

5. Cong tac quan ly tai chinh

- Thuc hién nghiém tic, day du cac nghi dinh, théng tu va cac hudng dan dé to
chire hach toan ké toan dung qui dinh va ché do ké toan théng ké. Thuong xuyén
cap nhat thay d6i chinh sach caa Nha nude dé o chic trién khai thuc hién kip thot
va dung qui dinh.

- Thuong xuyén don doc cac bo phan tap hop cac chi phi phat sinh hang ngay,
hiang thang dé 16 chire hach toan k¢ toan hang thang, hang qui va t6 chure 1ap bao cao
tai chinh thang, qui va nam day du, kip thot va dung chuan muc ké toan.

- Phong TCKT la co quan giam sat kiém tra tat ca cac chi phi phat sinh, quan
ly chat ché cac loai chi phi quan ly, chi phi phuc vu san xudt va to chire hach toan
dung theo doi tuong san pham.

- To chtrc ghi nhan doanh thu, ghi nhan céc loai chi phi ding chuan muc va
dung qui ché quan ly cong ty.

- T6 chue thu hoi cong no dén han, qua han, khong dé no xau; thuong xuyén
lap bicn ban d6i chiéu cong no.

- T6 chire quan ly chat ché cong tac dat NPL; quan ly, su dung NPL trong qua
trinh san mdl chat ché, thuong xuyén lam tot cong tac ddi chiéu gitra sO sach ké toan
va thue té ton kho, quan 1y chat ché hang t6n kho, khong dé xay ra thura thiéu va mat
pham chat.

6. Cong tac quan tri va dau tu



- Tap trung ra soat, danh gia va bao cao TCT va HPQT vé tinh hinh thuc hién
chién luoc giai doan 2021-2025.

- Trién khai cong tic CBS, CBX theo KH da xay dung.

- T6 chue va duy tri nghiém cac mat cong tac quan 1y, thyc hién dy du va kip
thori tét ca cic bao cdo theo qui dinh cua trén,

- Tri 1en khai va duy tri tot phan mém quan ly san xuat; phuc vu €0 hi¢u qua ddi voi
cong tac to chire SX, cong tac quan 1y va tiép tuc hoan thién cic phan Modul con lai.

- T chire ddu tu MMTB, CCDC theo dung ké hoach, to chic nghiém thu va
dua vao khai thac phat huy hi¢u qua st dung.

7. Cong tac LDTL, ché d6 chinh sach, tuyén dung, dao tao, nang luong nang bac

- Tb chue XD PATL nam 2024 va t6 chire trién khai thuc hién PA TL va thyc
hién thanh toan tién luong, tién thuong, cac ché d6 chinh sach ... hang thang kip
thoi va dung qui dinh cua PA TL khi dugc phé duyct.

- Tiép tuc tuycn dung lao dong truc tiép SX, dé bu dip lao dong thiéu hang
ngay cho cac Chuyén.

- Cac phong chure nang p héi hop lam tdt cong tic dao tao kém cdp mot s0 CN
LD yéu, CN moi khi tuyén dugc.

- T6 chirc cong tac to chire thi ning bac, nang luong nam 2024 theo diung qui dinh.

8. Cong tac Dang, cong tac chinh tri va Cong tac HCHC, an toan don vi

a) CTD-CTCT: Thudng xuyén bam sat ké hoach CTD, CTCT nam 2024 va
chuong trinh CTD, CTCT hang thang cua Tong cong ty, Cong ty CP 28 Hung Ph
t6 chtre thue hién toan di¢n, hi¢u qua cac mat hoat dong CTD, CTCT d¢ gop phan
hoan thanh t6t nhiém vu nim 2024 cua Cong ty. Phén déu hoan thanh cac chi tiéu
da xac dinh), gop phan giit ving on dinh tinh hinh don vi, ndi bd doan két thong
nhat, phan dau hoan thanh tét nhiém vu chinh tri, xay dung Dang bo TSVM, Cong
ty VMTD.

b) Cong tac HC,HC va an toan don vi

- Duy tri nghiém va thue hién tot cong tac bao Ve, tuan tra dam bao don vi an
toan tuyét doi vé ngudi va tai san.

~ Dam bao cong tac hanh chinh hau can, an toan thuc pham, an toan cong tac
van thu luu trir; An toan PCCC.

IV. KIEN NGHI, DE XUAT

Trén ddy 1a Noi dung bao céo Két qua thuc hién nhiém vu san xuat kinh doanh
ndm 2023 va K& hoach san xut kinh doanh nam 2024 cua Cong ty. Kinh trinh Dai
hoi dong C6 dong thuong nién ndm 2024 xem xét va biéu quyét thong qm‘:’f
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CONG TY CO PHAN 28 HUNG PHU BAO CAO CUA BAN GIAM BOC
Dia chi: S6 }68 Quaqg Trung, Phuong 10, dinh kém bdo cdo tai chinh
Quin Go Vap, TP. Ho Chi Minh cho ndm tdi chinh két thic ngay 31/12/2023

BAO CAO CUA BAN GIAM POC

Chting t6i, cac thanh vién Ban Gidm déc Céng ty Cb phin 28 Hung Phi (goi tit 1a "Cong ty") trinh bay
bio c4o nay clng voi Béo céo tai chinh cia Cong ty di dugc kiém toan cho nam tai chinh két thic ngay
31/12/2023.

Hoi ddng quan tri va Ban Giam déc

Céc thanh vién ctia Hoi ddng quan trj va Ban Gidm ddc didu hanh Céng ty cho nim tai chinh két thiic ngay
31/12/2023 va dén ngay lap bao céo nay, gom:

Hji dong quan tri

Ong Nguyén Quyét Thing Chu tich (mién nhiém ngay 08/04/2023)
Ong B3 Thanh Tung Cha tich (bd nhiém ngay 08/04/2023)

Ong Lé Ptc Khiém Phé Chi tich

Ong Nguyén Vin Diing Thanh vién (mién nhiém ngay 08/04/2023)
Ba Nguyén Thi Thanh Thuay Thanh vién (bd nhiém ngay 08/04/2023)

Ban Gidm dbc
Ong Lé Ptrc Khiém Tdéng Giam ddc
Ba Nguyén Thi Thanh Thuiy Phé Tdng giam déc

Tr#ich nhiém caa Ban Giam doc

Ban Giam ddc Céng ty ¢ trach nhiém Idp bdo cdo tai chinh phan dnh mdt cach trung thuc va hop 1y tinh
hinh tai chinh ciing nhur két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cta Cong ty trong
nim, phu h()'p v&i chuAn muc ké todn, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6
lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh. Trong viéc lép bio cio tai chinh nay, Ban Giam déc
duoc yéu ciu phai:

- Lua chon céc chinh sach ké toan phit hop va 4p dung céc chinh sach d6 mét cach nhit quén;

- Puara cac phan doan va ude tinh mot cach hop 1y va than trong;

- N}%u r‘c”) cac nguyén tf%c ké toan thich hop ¢6 dugc tudn thii hay khong, co nhimg 4p dung sai léch trong
yéu cén duge cong b va giai thich trong bdo cdo tai chinh hay khong;

- Lap bdo céo tai chinh trén co s& hoat dong lién tuc trir truomg hop khong thé cho ring Cong ty s& tiép
tuc hoat déng kinh doanh; va

- Thiét ké va thyc hién hé théng kiém sodt ndi by mdt cach hiru hiéu cho myc dich 13p va trinh bay bdo
c4o tai chinh hop 1y nhdm han ché rii ro va gian lan.

Ban Giam déc Cong ty chiu trich nhiém dam bao ring s6 ké toan duge ghi chép mot cach phu hop dé phan
dnh mot cach hop ly tinh hinh tai chinh cta Céng ty & bit ky thoi diém nao va dam bao ring béo cdo tai
chinh tuan tha chudn muc ké toan, ché d6 ké toan doanh ngh1ep Viét Nam va céc quy dinh phap Iy c0 lién
quan dén viée 1ap va trinh by bdo cdo tai chinh. Ban Giam dbc ciing chiu trach nhiém dam bao an toan cho
tai san cta Cong ty va thuc hién cdc bién phap thich hop @& ngan chan va phar hi¢n cac hanh vi gian ldn va
sai pham khac.
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CONG TY CO PHAN 28 HUNG PHU BAO CAO CUA BAN GIAM bOC
Dia chi: S6 168 Quang Trung, Phudng 10, dinh kém bdo cdo tai chinh
Quén Go Vép, TP. Hb Chi Minh cho ném tai chinh két thiic ngay 31/12/2023

BAO CAO CUA BAN GIAM POC
(tiép theo)

Ban Giam ddc xac nhin ring Cong ty di tudn thi cdc yéu cau néu trén trong viée ldp bao cdo tai chinh.

Thay mdt va dai dién cho Ban Gidm dg%Lg/_’
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Lé Dirc Khiém
Tong Giam dbc
TP. Hé Chi Minh, ngay 05 thdng 02 ndm 2024
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-—— CONG TY TNHH KIEM TOAN VA DINH GIA VIET NAM
THANH VIEN DOC LAP HANG KIEM TOAN LEA GLOBAL

SRS BT Chuyén nganh Kiém toén, Pinh gid, Tu vdn tai chinh, ké todn, thué

sé: 24102 04 -24/BC-TC/VAE
Ha Néi, ngay 21 thang 02 nam 2024

BAO CAO KIEM TOAN PQC LAP

Kinh giri: Hoi dong quén tri va Ban Giam dbe
Céng ty Cd phin 28 Hung Phi

Chung t6i da kiém toan Béo cdo tai chinh kém theo cta Cong ty C6 phén 28 Hung Pha (g01 tat 1a "Cong
ty"), duoc lap ngay 05 thang 02 nam 2024, tir trang 06 dén trang 29, bao gdém: Béng can d6i ké toan tai
ngay 31/12/2023, Bao cao két qua hoat dong kinh doanh, Béo céo luu chuyén tién té cho nam tai chinh két
thic ciing ngay va Ban thuyét minh bao cdo tai chinh.

Trich nhiém cia Ban Giam doc

Ban Giam doc Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thuc va hop ly bao céo tai chinh cua
Cong ty theo chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly cé lién
quan dén wec lap va trinh bay bao cdo tai chinh va chiu trach nhiém vé kiém soat noi bg ma Ban Glam déc
xac dinh 1a can thiét dé dam bao cho viéc lap va trinh bay bdo céo tai chinh khdng c6 sai sot trong yéu do
gian 1an hoac nham lan.

Trich nhiém cia Kiém todn vién

Trach nhiém cua ching toi la duara y kién vé béo cdo tai chinh dua trén két qua cia cudc kiém toau
Chung 161 da tién hanh kiém toan theo cac chudn muc kiém toan Viét Nam. Cac chuan muc nay yéu cau
chang t6i tuan thi chuan muc va cic quy dinh vé dao dirc nghé nghiép, lip ké hoach va thuc hién cudc
kiém todn dé dat duoc su dam bao hop 1y vé viée liéu bao cdo tai chinh ciia Cong ty ¢6 con sai s6t trong
yéu hay khong.

Cong viée kiém toan bao gom thue hién cac thi tuc nham thu thap cac bang ching kiém todn vé cac sé liéu
va thuyét minh tren bao cao tai chinh. Cac thu tuc k1em toan duoc lua chon dua trén xét doan cia kiém
toan vién, bao gdm danh gia rii ro c6 sai st trong yéu trong bdo cdo tai chinh do gian lan hodc nham lan.
Khi thue hién danh gia cac rui ro nay, kiém toan vién di xem xét kiém soét ndi bo cuia Cong ty lién quan
dén viée 1ap va trinh bay bdo cdo tai chinh trung thuc, hop ly nhim thiét ké cac thu tuc kiém toan phi hop
v6i tinh hinh thuc té, tuy nhién khéng nhém muc dich dua ra y kién vé hiéu qua cua kiém soat ndi bg cua
Cong ty. Cong viéc kiém toan ciing bao gom danh gia tinh thich hop cua cac chinh sach ké toan dugc ap
dung va tinh hop ly cua céc udc tinh ké toan cia Ban Giam dbc ciing nhu ddnh gia viéc trinh bay tong thé
b4o cao tai chinh.

Chung t6i tin tucmg rang cdc bang chimg kiém todn ma chung toi da thu thap duogc la day du va thich hop
lam co so cho y kién kiém toan cta ching toi.

Tru sd chinh: TAng 11 téa nha Séng Da - S6 165 Buang Cau Gidy - Quan Cdu Gidy - TP. Ha Noi - Dién thoai: (+84) 24 62 670 491/492/493 - Website: www.vae.com.vn

VP ‘Hé Noi: S6 121 Phd 8/3, Phuong Quynh Mai 4 VP TP HCM: S6 17/3 Nguyén Huy Tudng, Phudng 6
Qu.an Hai Ba Trung, TP. Ha Noi Quan Binh Thanh, TP. Ho Chi Minh
Dién thoai: (+84) 901 711 999 Dién thoai: (+84) 28 62 521 818
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BAO CAO KIEM TOAN PQC LAP
(tiép theo)

Y kién cia Kiém todn vién

Theo ¥ kién chr}lg tdi, bao cdo tai chinh dd phan anh trung thuc va hop ly, trén cdc khia canh trong yéu

tinh hinh tai chinh cta Cong ty tai ncay 31/12/2023, ciing nhu két qua hoat dong kinh doanh va tinh hinh

Iru chuyen tién t& cho nim tai chinh két thiic cing ngay, phu hO’p véi chudn muc ké toan, ché do ké todn
hiép-Viét Nam va cdc quy dinh phép 1y c6 lién quan dén viéc lap va trinh bay bdo céo tai chinh.

Pl =3
TFHM Phém Thi Hién
Tong Giam doc Kiém toan vién

Sé Gidy CN PKHN kiém todn: 0148-2023-034-1 S6 Gidy CN BKHN kiém todn: 2449-2023-034-1

Thay mat va dai dién cho
CONG TY TNHH KIEM TOAN VA PINH GIA VIET NAM




CONG TY CO PHAN 28 HUNG PHU
Dia chi: Sé 168 Quang Trung, Phuomg 10, Quan Go Vip,
TP. Hd Chi Minh

BAO CAO TAI CHINH
Cho ndm ti chinh két thic ngay 31/12/2023

BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nam 2023

MaAu sé B 01 - DN

Don vi tinh: VND

TAI SAN Mi  Thuyét 31/12/2023 01/01/2023
s0 minh

A. TAI SAN NGAN HAN 100 85.522.138.867 146.474.897.122
I. Tién va cic khoan twong dwong tién iy Wi 14.217.730.889 20.483.943.983
1. Tién iy 5.196.032.259 5.445.804.278
2. Céac khoan tuong duwong tién 112 9.021.698.630 15.038.139.705
II. Piu tir tai chinh ngin han 120 - -
III. Céc khoén phai thu ngén han 130 22.578.544.488 32.124.500.666
1. Phai thu ngén han cta khach hang 131 V.2 20.656.260.956 25.414.502.472
2. Tra trude cho ngudi ban ngén han 132 V.i. 179.681.121 1.319.811.688
3. Phai thu ngén han khac 136 V4. 1.742.602.411 5.390.186.506
IV. Hang tén kho 140 V. 48.587.982.432 92.190.498.306
1. Hang ton kho 141 48.587.982.432 92.190.498.306
V. Tai san ngiin han khac 150 137.881.058 1.675.954.167
1. Chi phi tra treéc ngin han 151 V6. 137.881.058 140.053.335
2. Thué GTGT dugc khiu trir 152 % 1.535.900.832
B. TAI SAN DAI HAN 200 20.926.634.128 21.673.461.782
I. Cac khoan phai thu dai han 210 - -
II. Taisan cb dinh 220 20.279.552.134 20.906.871.739
1. Tai san cb dinh hiru hinh 21 V.. 19.649.697.987 20.586.434.252

- Nguyén gid 222 104.446.509.034 100.721.388.454

- Gid tri hao mon lup ké 223 (84.796.811.047) (80.134.954.202
2 Taisan ¢ dinh v hinh 227 V.8. 629.854.147 320.437.487

- Nguyén gid 228 1.066.250.000 576.250.000
- Gid tri hao mon luy ké 229 (436.395.853) (255.812.513)
I11. BAt dong san dau tw 230 - -
IV. Tai sin dé dang dai han 240 . -
V. Piu tr tai chinh dai han 250 - -
VI. Tai san dai han khic 260 647.081.994 766.590.043
1. Chi phi tra truée dai han 261 V6. 647.081.994 766.590.043
TONG CONG TAI SAN (270=100+200) 270 106.448.772.995 168.148.358.904

(Cdc thuyét minh tir trang 11 dén trang 29 la b phdn hop thanh ciia Bdo cdo tai chinh nay.)
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CONG TY CO PHAN 28 HUNG PHU
Dia chi: S6 168 Quang Trung, Phudng 10, Quan Go Vap,
TP. Hb Chi Minh

BAO CAO TAI CHINH
Cho ndm tai chinh két thiic ngay 31/12/2023

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2023

MAu sé B 01 - DN

(Cdc thuyét minh tir trang 11 dén trang 29 la b6 phdn hop thanh cua Bdo cdo tai chinh nay.)

(tiép theo)
Pon vi tinh: VND
NGUON VON Mi Thuyét 31/12/2023 01/01/2023
S0 minh
C. NQ PHAI TRA 300 73.098.772.995 135.575.491.139
I. No ngin han 310 71.508.772.995 135.575.491.139
1. Phai tra ngudi ban ngin han 311 V.. 19.421.556.580 49.889.118.873
2. Ngudi mua tra tién truéc ngan han 312 V.10. 2.269.705.679 5.730.267.809
3. Thué va cic khoan phai ndp Nha nuéc 313 V.. 1.805.420.460 183.858.725
4. Phai tra nguoi lao déng 314 13.921.890.516 11.351.088.869
5. Chi phi phai tra ngén han 315 Wz, 297.635.699 75.401.898
6. Doanh thu chua thyc hién ngin han 318 V.15 3.272.727 55.555.556 7
7. Phai tra ngfn han khac 319 V.13 1.540.400.170 976.383.857 o\
8. Vay vi no thué tai chinh ngéin han 320 V.14, 21.958.129.446 60.019.314.883 e ¢
9. Du phong phai tra ngan han 321  V.16. 5.700.000.000 5.200.000.000
10. Quy khen thudng, phic loi 322 4.590.761.718 2.094.500.669 7/
II. No dai han 330 1.590.000.000 <
1. Phai tra dai han khac 337 V.13 1.590.000.000 -
D. VON CHU SO HUU 400 33.350.000.000 32.572.867.765 -
L Vf:m chit s hiru 410 V.17 33.350.000.000 32.572.867.765 JG"
1. Vén gop ciia chi s& hiru 411 29.000.000.000 29.000.000.000
- Cé phiéu phé thong c6 quyén biéu quyét 4lla 29.000.000.000 29.000.000.000 .y
2. Quy dau tu phat trién 418 - - [N
3. Loi nhudn sau thué chua phan phi 421 4.350.000.000 3.572.867.765
- Loi nhzfqin sau thué chica phdn phoi liy ké 42la - - =
dén cudi nam trude
- Loi nhudn sau thué chwa phan phoi nam nay ~ 421b 4.350.000.000 3.572.867.765
TONG CONG NGUON VON (440=300+400) 440 106.448.772.995 168.148.358.904

Nguyén Thanh Dinh

Lé Van V6 Thanh

TP. H6 Chi Minh, ngay 05 thang 02 ndm 2024

30054 1
SONG TY 6O T
CONG TTéng
cO PHAN

HAN 28 HUNG PHU

Lé Dire Khiém

(Cdc thuyét minh tic trang 11 dén trang 29 la bg phdn hop thanh ciia Bdo cdo tai chinh nay.)
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CONG TY CO PHAN 28 HUNG PHU

Dia chi: Sé 168 Quang Trung, Phuong 10, Quan Go Viép,

TP. Hd Chi Minh

BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31/12/2023

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thiic ngay 31/12/2023

Miu s6 B 02 - DN

Pon vitinh: VND

Chi tiéu Ma Thuyét Nim 2023 Nim 2022
s6 minh

1. Doanh thu ban hang va cung cap dich vu 01 VL1 375.399.642.615 454.933.518.635

2. Cac khoan giam trir doanh thu 02 VI2. 66.853.200 10.466.000

3. Doanh thu thudn vé ban hang va cung cap 10 375.332.789.415  454.923.052.635
dich vu (10=01-02)

4. Gia von hang bén 11 VL3. 338.774.803.995 413.884.028.225

5. Loi nhuén gdp vé ban hiang va cung cap dichvu 20 36.557.985.420 41.039.024.410
(20=10-11)

6. Doanh thu hoat dong tai chinh 21 V194 3.310.941.308 6.236.874.627

7. Chi phi tai chinh 22 VIS5, 2.136.667.692 4.776.920.581
Trong do: Chi phi ldi vay 23 1.337.255.457 2.051.810.270

8. Chi phi ban hang 25 VIS 3.926.981.742 4493314411

9. Chi phi quan Iy doanh nghiép 26 VIS 27.363.981.648 29.979.420.522

10. Loi nhafn thuin tir hoat dong kinh doanh 30 £.441.295.646 8.026.243.523
{30=20+(21-22)-(25+26)}

11. Thu nhdp khéc 31 VL6. 3.760.779.671 148.256.441

12. Chi phi khac 32 VL7. 47.864.525 106.786.147

13. Loi nhudn khac (40= 31-32) 40 3.712.915.146 41.479.294

14. Téng loi nhufn ké todn truge thué 50 10.154.210.792 8.067.713.817
(50=30+40)

15. Chi phi thué thu nhap doanh nghiép hién hanh 51  VLI10. 1.996.881.029 1.197.736.553

16. Chi phi thué thu nhép doanh nghiép hodn lai 52 - -

17. Loi nhuin sau thué thu nhap doanh nghiép 60 8.157.329.763 6.869.977.264
(60=50-51-52)

18. Li co ban trén ¢b phiéu 70 VLI 1.500,00 1.607,63

Nguoi lap biéu

D=z R

Lé Van Vo Thanh

Nguyén Thanh Pinh

Ké todn truéng

TP. Ho Chi Minh, ngay 05 thdng 02 ndm 2024

CO GTY CO PHAN 28 HUNG PHU
\030058

Glam dbe

irec Khiém

(Cdc thuyét minh tir trang 11 dén trang 29 la bg phdn hop thanh cia Bdo cdo tai chinh nay.)
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CONG TY CO PHAN 28 HUNG PHU
Dia chi: Sé 168 Quang Trung, Phiromg 10, Quin Go Vap,
TP. HS Chi Minh

BAO CAO TAI CHINH

Cho ndm tai chinh két thic ngay 31/12/2023

MAu sé B 03 - DN

BAO CAO LUU CHUYEN TIEN TE

(Theo phuong phdp gidn tiép)

Cho ném tai chinh két thiic ngay 31/12/2023

Pon vitinh: VND _

/81030

Chi tiéu MA  Thuyst Nim 2023 Nim %ﬁ% .
s0  minh f9/ CONG
I. Luu chuyén tién tir hoat dong kinh doanh *( €O PH
’ 0\ 28 HiiNg
1. Lginhuin truéc thué 01 10.154.210.792 8.067.713\817.
; .
2. DPiéu chinh cho cdc khodn SUTPHC
. Khéu hao TSCP va BBSPT 02 6.307.651.545 6.956.837.181
. Céc khoan dur phong 03 500.000.000 5.200.000.000
. Lai, 15 chénh léch ty gia hdi dodi do dénh gid lai 04 (689.416.557)  (3.760.460.458)
cac khoan muc tién té co géc ngoai té .
. Lai, 13 tir hoat ddng dau tur 05 (1.300.397.180)  (3.002.264.531) 202
. Chi phi l4i vay 06 1.337.255.457 2.051.810.270 A
. Céc khoan didu chinh khac 07 (3.706.704.671) - N
[0AN'
3. Lginh:dn tic hogt djng kinh doanh trudc thay 08 12.602.599.386 15.513.636.279 ET
doi von leu dong '
- Tang, giam céc khoan phai thu 09 11.050.962.671 2.287.413.658 _11:
. Tang, giam hang tn kho 10 43.602.515.874  (11.530.900.995)
- Tang, giam cac khoan phai tra (Khong ké lai vay 11 (27.513.430.843) 6.601.796.812 N\
phai tra, thué thu nhip doanh nghiép phai nop) e
- Tang, giam chi phi tra trude 12 121.680.326 (611.094.755) ‘M)
- Tién lai vay da tra 14 (1.337.255.457)  (2.099.444.963) '“C
- Thué thu nhap doanh nghiép da nép 15 (1.595.103.624) (694.297.754) %
- Tién chi khac tir hoat déng kinh doanh 17 (1.311.136.479)  (3.135.929.932) 7
Liru chuyén tién thudn tic hoat dpng kinh doanh 20 35.620.831.854 6.331.178.350
II. Luwu chuyén tién tir hoat djng dau tir
1. Tién chi dé mua sim, xdy dung TSCP va céc tai 21 (1.973.627.269)  (1.757.959.272)
san dai han khéac
2. Tién thu tir thanh ly, nhwgng ban TSCD va cac tai 22 33.120.000 -
san dai han khac
3. Tién thu ldi cho vay, ¢ tirc va lgi nhudn dugc chia 27 1.288.245.010 3.002.264.531
Licu: chuyén tién thuin tic hoat dong dau tie 30 (652.262.259) 1.244.305.259
II Luwu chuyén tién tir hoat djng tai chinh
Tién thu tir di vay 33 105.947.663.886  215.172.634.731
2. Tién tra no gbc vay 34 (144.013.669.565) (217.879.804.199)

(Cdc thuyét minh tie trang 11 dén trang 29 la bg phdn hop thanh ciia Bdo cdo tai chinh nay.)
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CONG TY CO PHAN 28 HUNG PHU BAO CAO TAI CHINH
Pia chi: Sé 168 Quang Trung, Phurdng 10, Quin Go VAp, Cho ném tai chinh két thiic ngay 31/12/2023
TP. HS Chi Minh

Miu s6 B 03 - DN

BAO CAO LUU CHUYEN TIEN TE

(Theo phuong phdp gidn tiép)
Cho ndm tai chinh két thiic ngay 31/12/2023

(tiép theo)
Pon vi tinh: VNI;
Chi tiéu Ma  Thuyct Nim 2023 Niim 2022 AN
s0  minh Y <; i
3. (b tirc, loi nhuan da tra cho chi s& hitu 36 (3.593.083.151)  (3.046.418.000) / *’/
Lueu chuyén tién thudn tic hoat dpng tai chinh 40 (41.659.088.830) (5.753.587. 4ggg~
Luru chuyén tién thuin trong ky (50=20+30+40) 50 (6.690.519.235) 1.821.896.141
Tién va twong dwong tién dau ky 60 20.483.943.983 16.621.096.668
Anh huéng cia thay ddi ty gia héi doai quy déi 61 424.306.141 2.040.951.174
ngoai té
o
Tién va twong dwong tién cudi ky 70 V.1 14.217.730.889 20.483.943.983 *ﬁf{:g
(70 == 50+60+61) e e
. o r-UJ |
TP. H6 Chi Minh, ngay 03 thang 02 nam 2024 11 9In
CONG IY co PHAN 28 HUNG PHU  NAM
Nguoi lap biéu K& todn trudng ‘/‘;
/ ) (M = |
7, /," \.
J—
Nguyén Thanh Dinh L& Vin Vo Thanh Lé Pirc Khiém

(Cdc thuyét minh tie trang 11 dén trang 29 la b phdn hop thanh cia Bdo cdo tai chinh nay.)
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CONG TY TNHH MTV TONG CONG TY 28
CONG TY CP 28 HUNG PHU

PHUONG AN PHAN PHOI LOI NHUAN NAM 2023

KE HOACH PHAN PHOI LOT NHUAN NAM 2024

Don vi tinh: déong

Nam 2023 £ o
STT Khodn muc K& hoach Thure hién K¢ hoach 2024 Ghi chu
Ty 1¢ Tién Ty 1¢ Tién Ty 1¢ Tién
1 |Loinhuin truéce thué 9.650.000.000 10.154.210.792 11.500.000.000
1.1 - Chi phi khéng dugc giam thué 100.000.000 807.975.894 150.000.000
1.2 | - Thu nhap khong chiu thué 7 2.727.000.000 1.136.250.000
Thu nhip chiu thué (1 + 1.1-1.2) - 7.023.000.000 9.825.936.686 11.650.000.000
Thué thu nhip doanh nghiép (2 x ty 1&) 20% | 1.404.600.000 | 20% 1.965.187.337 | 20% 2.330.000.000 B
Diéu chinh chi phi thué thu nhap doanh nghiép cua cac ,
nam trudce vao chi phi thué thu nhép hién hanh nam nay =094
4 |Loinhuin sau thué (1-3) - $.245.400.000 8.157.329.763 9.170.000.000
5 |Trich lap cic quy (4 x ty 18) 3.895.400.000 3.807.329.763 4.385.000.000
5.4 - Quy déu tu phat trién - -
52 | - Quy khen thuong 32% | 2.653.218.000 | 32% 2.590.786.894 | 32% 2.934.400.000
53 | - Quy phuc loi 13% 1.071.902.000 | 13% 1.060.452.869 | 14% 1.280.320.000
54 | - Quy thuong ngudi quan 1y Cong ty 170.280.000 156.090.000 170.280.000
6 |Loinhudn tra c6 tirc nam (4-5) 4.350.000.000 4.350.000.000 4.785.000.000
7 Loi nhuén tri ¢6 tire nim trude con lai - -
8  |Tdng lgi nhudn dé tra cd tire (6+7) 15% | 4.350.000.000 4.350.000.000 | 16,5% 4.785.000.000
9  |Dé nghi Dai hdi quyét dinh tri cd tire - 15,00% | 4.350.000.000
10 |Loi nhurzfm fbn lai chuyén nam sau tra 6 tire (8-9) -

KE TOAN TRUONG

e

L& Van V3 Thanh

-

1]

N

7@/&@,&@%@%}\\{)} thang 3 nam 2024

SN \"\Q \‘\_\ )

:ONG TONGGIAM POC
“o \©

L& Pic Khiém




C.TY TNHH MOT THANH VIEN CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY 28 Doc 1ap-Tu do-Hanh phic
CONG TY CP 28 HUNG PHU
Sé: DA /BC-HPQT Thanh phé Ho Chi Minh, ngay 03 thang 3 nam 2024
BAO CAO

Hoat dong ciia Hoi dong quin tri

I. HOAT PONG HOI PONG QUAN TRI NAM 2023
Hoi ddng quan tri Cong ty nhiém ky V (2020-2025) gom:

- Ong: D6 Thanh Tung - Chu tich
- Ong: Lé Ptrc Khiém - Pho chu tich, kiém TGD
- Ba: Nguyén Thi Thanh Thuy - Thanh vién HDQT

Hoi dong quan tri hoat dong theo nhi¢m vu duoc quy dinh trong Diéu 1& TH
chirc va Hoat dong Cong ty co phan 28 Hung Phu sua d6i bo sung 1an 7 nam 2022
(Dicu 1¢), va Nghi quyet ctia Dai hoi dong Co dong thuong nién nam 2023. Trong
nam 2023 HPQT da tién hanh céc phién hop va théng nhat vai ndi dung nhu sau:

I. Phién hop thir nhit vio ngay 27/02/2023: HDQT da thao luan va thong
qua nhtng nd1 dung sau:

Thir 1: Théng nhat thong qua bao cao KQSXKD nam 2022 va ké hoach
SXKD ndm 2023.

Thir 2: Théng nhat dy thao chuong trinh va cac van ban, to trinh tai Dai hoi

dong co dong thudong nién nam 2023. @0‘

2. Phién hop thir 2 vao ngay 29/3/2023: HPQT da thio luan va thong nhat /i
thong qua nhirng ndi dung sau: 'm' ';\

Thir 1: Théng nhat két qua SXKD quy 1 ndm 2023; Ké hoach SXKD quy 2\ \*
nam 2023; \'\3‘5\'---: 1

a) Két qua SXKD quy 1 nam 2023: ‘

+ Doanh thu: 113.018.059.000 4, bf?mg: 23,06% KH nam 2023

+ GTGCCB: 28.773.983.000 d, bang: 25,78% KH nam 2023

+ Loi1 nhuan: 2.345.508.000 4, béng: 24,31% KH nam 2023

+ Thu nhap BQ/thang: 13.280.995 d, bang: 110,47% KH ndm 2023

+ Lao dong BQ theo DS: 512 nguoi, bang: 98,53% KH ndam 2023

+ W lao dong BQ TT: 13.814.547 d, bang: 94,8% KH nam 2023

b) K¢é hoach SXKD quy 2 nam 2023:

+ Doanh thu: 84.392.629.000 d, bang: 17,48% KH niam 2023

+ GTGOCH: 22.605.799.000 d, bang: 20,25% KH nim 2023

+ Lot nhuan: 2.965.000.000 d, bang: 30,73% KH nim 2023

+ Thu nhap BQ/thang: 13.241.442 &, bang: 103,57% KH niam 2023



+ Lao dong BQ theo DS: 523 nguoi, bang: 100,58% KH niam 2023

+ W lao dong BQ TT: 12.713.412 &, bang: 87,25% KH nam 2023
b.1. Udc thuc hién 6 thang nam 2023:

+ Doanh thu: 197.410.688.000 d, bang:  40,29% KH nam 2023
+ GTGCCE: 51.379.782.000 d, bang: 46,03% KH nam 2023
+ Lo1 nhuan: 5.310.508.000 d, bang: 55,03% KH nam 2023
+ Thu nhap BQ/thang: 12.907.478 &, bang: 100,95% KH niam 2023
+ Lao dong BQ theo DS: 518 nguoi, béng: 99,55% KH nam 2023
+ W lao dong BQ TT: 13.289.491 d, bang:  91,2% KH nim 2023

Céc van dé va giai phap can tap trung dé SXKD duoc tot hon:
- Tinh hinh ngudn hang con kho khin dén hét qui 4/2023, theo nhan dinh ké
ca Hi¢p ho1 D¢t may

- Chu dong lam vié¢c tim thém khach hang dé dam bao ngudn hang SX qui
2/2023

- Can nhéc thoi gian lam viée qui 2/2023

Thir 2: Thong nhat thoi gian, chuong trinh to chitc Dai hoi dong Co dong
thuong nién nam 2023 vao ngay 08/4/2023. Giao Téng giam trién khai tiép cac bo
phan, cac phong nghiép vu thuc hién day du thu tuc theo ding trinh tw va qui dinh
cua Dicu 1€ va Phap luat.

Thir 3: Thong nhat bo nhiém Qéi v6i d/c Tran Thi Mai Hién, chtic vu: Nhén
vién Phong KT 1én lam PQD PX ké tir ngay 01 thang 4 nam 2023.

3. Phién hop thir 3 vao ngay 08/4/2023: HDQT da thao luan va thong nhat
bau 6ng D6 Thanh Tung gitt chire Chu tich Hoi dong quan tri nhiém ky V (2020-
2025).

4. Phién hop thir 4 vao ngay 20/6/2023: HDQT da thao ludn va thong nhét
thong qua nhiing nd1 dung sau:

Thu 1: Thong nhit két qua SX KD quy 2 nam 2023; Ké hoach SXKD quy
3/2023; Udc thuc hi¢n céc chi tiéu kinh t¢ 9 thing; KHSXKD quy 4 nam 2023;
Udc thue hién cac chi tiéu kinh té ca nam 2023.

a) Két qua SXKD quy 2 nam 2023:

+ Doanh thu: 74.547.941.000 d, bémg: 15,04% KH nam 2023
+ GTGCCB: 23.087.339.000 d, bang: 20,68% KH nam 2023
+ Lot nhuan: 2.460.720.000 4, béng: 25,50% KH nam 2023
+ Thu nhap BQ/thang: 13.268.372 d, bang: 103,78% KH nam 2023
t Lao dong BQ theo DS: 517 nguoi, bang: 99,42% KH nam 2023
+ W lao dong BQ TT: 14.158.190 4, bfiﬂg: 97,16% KH nam 2023
b) Ké hoach SXKD quy 3 nam 2023:

+ Doanh thu: 09.441.732.000 d, b?mg: 20,29% KH nam 2023

+ GTGCCB: 21.406.330.000 d, bang: 19,18% KH niam 2023



+ Lo1 nhuan: 1.800.000.000 d, béng: 18,65% KH nam 2023

+ Thu nhap BQ/thang: 11.441.684 &, bang: 103,57% KH nam 2023
+ Lao dong BQ theo DS: 515 nguoi, bang: 99,04% KH niam 2023
+ W lao dong BQ TT: 13.845.383 d, bang: 95,01% KHnam 2023
¢) Udc thuc hién 9 thang nam 2023:

+ Doanh thu: 291.241.583.000 d, bang:  59,44% KH nam 2023
+ GTGCCB: 73.421.591.000 d, bang: 65,77% KH nam 2023
+ Loi1 nhuan: 6.652.851.000 d, béng: 68.,94% KH nam 2023
+ Thu nhap BQ/thang: 12.547.112 4, bﬁng: 98,35% KH nam 2023
+ Lao dong BQ theo DS: 515 nguoi, bing: 99,05% KH nim 2023
+ W lao dong BQ TT: 13.993.399 4, béng: 96,03% KH nam 2023
d) Ké hoach SXKD quy 4 nam 2023:

+ Doanh thu: 104.428.193.000 d, bﬁng: 21,31% KH nam 2023
+ GITGCCB: 22.658.876.000 d, bang: 20,3% KH nam 2023
+ Lo1 nhuan: 1.950.000.000 d, bé’mg: 20,31% KH nam 2023
+ Thu nhap BQ/thang: 11.979.634 @, bang: 93,7% KH nam 2023
+ Lao dong BQ theo DS: 515 nguot, béng: 99,04% KH nam 2023
+ W lao dong BQ TT: 13.609.278 4, béng: 93,39% KH nam 2023
e) Udc thuc hién ca nam 2023:

+ Doanh thu: 395.669.776.000 d, bfmg: 80,75% KH nam 2023
+ GTGCCB: 96.080.467.000 d, bang:  86,07% KH nim 2023
+ Loi nhuan: 8.602.851.000 d, bang:  89,15% KH nam 2023
+ Thu nhap BQ/théng: 12.482.711 &, bang: 97,63% KH nam 2023
+ Lao dong BQ theo DS: 515 nguoi, bang:  99,05% KH nam 2023
+ W lao dong BQ TT: 13.905.088 d, bang: 95,42% KH nam 2023

Bén canh cin tip trung thém mét s6 ndi dung nhu sau:

- Xay dung KH cac quy 3, quy 4 theo chiéu hudng giam do cic anh huoné
cua chién tranh, lam phat. Nhung can xem xét day manh cac chi tiéu kinh té cao
hon nita cho 6 thang cubi nam.

- Tich cuc tim kiém thém ngudn hang dé ting cac chi tiéu kinh & va lam tot
cong tac cong tac gia cong, phan ddu hoan thanh céac chi tiéu kinh té nam 2023.

- Hoan thién Quy ché quan ly dé khong anh huong dé SXKD.,

- Thuc hién cac quy trinh vé dau tu MMTB va dua vao khai thac str dung c6 hiéu qua.

- Dao tao chuyén doi s6 cho can bd trong Cong ty.

Thir 2: V¢ nhéan su cua phong TCKT: Thong nhat phat trién tai chd nhung
phai dugc sy dong ¥ Ban dicu hanh Tong cong ty 28 thay d/c L& Van Vo Thanh
xin chuyén cong tac.

5. Phién hop thir 5 vao ngay 24/8/2023: HDQT da thao luan va théng nhat
thong qua nhirg noi dung sau:

Thir 1: HDQT, Truong ban kiém soat thong nhat thanh 1y hop dong hop tac

kinh doanh s6 09/28HP-TNH/2009 ngay 06 thang 5 nam 2009 Uuoc thot han; giao
Cong ty CP 28 Hung Phu t6 chire tiép nhin toan b hién trang toa nha va cac giay



to lién quan dén toa nha; Hop déng hop tac kinh doanh s6 09 hét hiéu luc sau khi
ky thanh ly.

Thi 2: HDQT, Truong ban kiém soat thong nhat dé Cong ty CP 28 Hung
Phu tra Cong ty Thién Nam Hoa mdt khoan chi phi cham dut Hop dong hop tac
kinh doanh s6 09/28HP-TNH/2009 ngay 06 thang 5 nam 2009 trude thoi han 50
tién 624.937.500 ddng, tuong tng voi so tién phan phdi loi nhuan tur thang 3 dén
thang 5/2023 ma Thién Nam Hoa chua thanh toan cho Céng ty CP 28 Hung Phu la
624.937.500 dong. Hai bén khéng con nghia vu tai chinh voi nhau sau khi ky bién
ban Thanh Iy Hop dong.

Thir 3: HDQT, Trudng ban kiém soat thong nhéat cho phép Cong ty khong ghi
nhan phé"m phan phoi loi nhuan thang 6,7.8 nam 2023 theo Hop df)llg hop tac kinh
doanh s& 09/28HP-TNH/2009 ngay 06 thang 5 nam 2009 la 681.750.000 dong.

Thir 4: HDQT, Truong ban kiém soat thong nhét dé Cong ty CP 28 Hung Phu
thué don vi ¢ chic nang, chuyén nghi¢p thuc hién dinh gia tai san Toa nha; mo 50
theo doi tai san sau khi nhan ban giao; tiép tuc lam viéc voi co quan ¢6 tham quyén
d¢ hach toan dung quy dinh. Giao Céng ty lap phuong an khai thac va thué don vi tu
van chuyén nghiép tham dinh gia thue hién dau gia cho thué tai san theo qui dinh dé
khai thac mat bang toa nha ting hiéu qua SXKD ctia Cong ty.

6. Phién hop thu 6 vao ngay 23/9/2023: HDQT da thao luan va thong nhat
thong qua nhiing ndi dung sau:

Thit 1: Thong nhat k¢t qua SXKD quy 3/2023, quy 4/2023; UTH cdc chi ticu
kinh té ca nam 2023, gdbm cac noi dung sau:

a) Két qua SXKD quy 3 nam 2023:

+ Doanh thu: 104.986.657.000 d, béng: 21,43% KH nam 2023
+ GTGCCB: 22.250.405.000 d, bang: 19,93% KH nam 2023
+ Loi1 nhun: 2.726.693.000 d, béng: 28.,26% KH nam 2023
+ Thu nhap BQ/thang: 11.472.346 &, bang: 100,05% KH nam 2023
t Lao dong BQ theo DS: 518 nguoi, bang: 99,68% KH nam 2023
+ W lao dong BQ TT: 14.347.490 d, bﬁng: 98.,46% KH nam 2023
b) Thuc hién 9 thang nam 2023

+ Doanh thu: 301.245.386.000 d, béng: 61,48% KH nam 2023
HOTGUEB: 73.421.591.000 d, bang: 65,77% KH nam 2023
+ Lo1 nhuan: 8.142.368.000 d, béng: 84,38% KH nam 2023
+ Thu nhap BQ/thang: 12.546.353 d, bang: 98,13% KH nam 2023
+ Lao dong BQ theo DS: 517 nguoi, bang: 99,38% KH nam 2023

+ W lao dong BQ TT: 14.246.908 d, bang: 97,77% KH nam 2023



¢) Ké&hoach SXKD quy 4 nim 2023:

+ Doanh thu: 73.990.842.000 &, bang: 15,1% KH niam 2023
+ G IGCCOR: 22.658.876.000 &, bang: 20.3% KH nam 2023
= Lot nhuan: 1.508.000.000 d, b'fmg: 20,31% KH nam 2023
+ Thu nhap BQ/thang: 11.153.235 d, bang: 90,88% KH nam 2023
“ Lao dong BQ theco DS: 519 nguoi, bang: 99.81% KH nam 2023
+ W lao dong BQ TT: 12.917.821 4, bﬁl]g: 86,21% KH nam 2023
d) Udc thue hién ca ndm 2023:

- Doanh thu: 375.236.228.000 d, bang:  76.58% KH niam 2023
+GTGCCB: 94.246.015.000 d, bang: 84,43% KH nam 2023
+ Lo1 nhuan: 9.650.368.000 d, bfmg: 100% KH nam 2023
+ Thu nhap BQ/thang: 12.150.455 &, bang:  95,03% KH nam 2023
+ Lao dong BQ theco DS: 517 nguoi, bang: 99.48% KH nam 2023
W lao dong BQ TT: 13.915.942 &, bang: 95,5% KH nim 2023

Tha 2: Théng nhét diéu chinh 2 chi tiéu doanh thu, gia tri GCCB dua trén
nguon hang thuce té hién co.

Thi 3: Dong v phé duyét Phuong an 16 chie dau gia khai thac toa nha
(Phuong an s6 309 ngay 12/9/2023).

Vi¢e hach toan tang tai san c¢d dinh: Cong ty nén cho vidn ban tra o1 cua Bo
Tar Chinh s¢ thong nhat trong HDQ'T va y kicn KSV sau.

Tha 4: T honﬂ nhat vé viée dlcu chinh thot gian trién khai ba hang muc Il()n“
ké hoach dau tu 2023 tai cac quyct dinh s6 151/QD-CTCP ngay 8/5/2023;

182/QD-CTCP ngay 26/5/2023 va s6 185/QD-CTCP ngay 26/5/2023 sang IIILH
khai dau tu nam 2024,

7. Phién hop thu 7 vao ngay 08/12/2023: HDQT da thao ludn va lhonﬂ nhat
thong qua du thao cac chi tiéu chinh cua ké hoach SXKD nam 2024 gdém nhing
no1 dung sau:

= Doanh thu: 390,9 ty;

+ GT GCCB: 95 ty;

- Lot nhuan: 11,5 ty;
 Thu nhap BQ: 12,5 tricu;
i CO tue: 16,5%.



1. KE HOACH HOAT DONG HOI PONG QUAN TRI NAM 2024

I. Phién hop thi nhat vao ngay 06 thang 3 nim 2024: HDQT da thao luén
va thong nhat thong qua nhtrng no1 dung sau:

Tha 1: Thong nhat thoi gian, dia diém va ndi dung Dai hoi Co dong thuong
nicn nam 2024; HDQT giao TGD tncn khai cac phong nghi¢p vu lam day du thu
tuc theo dung trinh tu va qui dinh dé t6 chic DH ngay 23/3/2024.

Trong dé danh gia

- Qua s6 licu duoc kiém toan, Cong ty hoan thanh tt cac chi tiéu nhiém vu
KHSXKD 2023 cua Tong cong ty giao, an toan v¢ mit tai chinh,

- Tinh hinh nguén hang ciing chua co nhi¢u nén trong nam 2024 can co giai
phap tim thém cac khach hang méi cting nhu tang nang suat dam bao thu nhap cho
NLBD.

Thi 2: Théng nhat ké hoach dau tu nim 2024 theo danh muc, tong kinh phi
la 7.517.500.000 dong

- Dau tu phai ¢6 hi¢u qua, thu tuc chat ché va theo ding quy dinh phap luat

- Doi vai nha xuong bi yéu, rung thi tim giai phap chéng rung, gia c6 dé dam
bao an toan phuc vu san xudt cua Cong ty.

Thir 3: Nhat tri viée tach han muc tin dung vay von ¢ ngan hang MB va ngén
hang Vietcombank nhu dé nghi.

2 Can cu dic diém tinh hinh, can cir KHSXKD cua Cong ty, HDQT du kicn
k¢ hoach hoat dong ndm 2024 nhu sau:

- Duy tri cac phién hop dinh ky t6i thi¢u 3 thang mét lan, HDQT s& nghe bio

40 tong quat v¢ vice thuc hién cac nhiém vy, v kién dé xudt cua Cong ty, thao
luan va quy¢t dinh thong qua cac bi¢n phap, giai quyét cac van dé phat sinh cua
Cong ty.

- T6 chire cac cude hop bat thuong (ncu ¢6) de giai quy€t cac cong vice phat
sinh thudc tham quyén cua HDQT.

- Céc thanh vién HDQT thao luan va thong qua cac Nghi quyét, quyét dinh,
truc tiép tai céc phi¢n hop hodc bang hinh thic trao doi y kién sau khi da nghién
ctru k¥ tai lidu, hd so ctiia Cong ty.

- HDQT s¢ thao ludn va thong qua/dé xuat Pai hot dong C6 dong thong qua
mot sO nd1 dung quan trong sau:

Dinh hudng muc tiu, chi tiéu ké hoach va cac giai phap cua Tong giam
doc Cong ty dé thuc hién K¢ hoach SXKD nam 2024;

+ Ty I¢ chia ¢6 tirc nam 2024;

- T6 chire Dai hoi dong Co dong thuong nién ndm 2024;

Quy¢t dinh cac du an dau tu va ndi1 dung khac (néu c6) theo tham quyén
cua HBQT trong qua trinh thuc hi¢n K¢ hoach SXKD nam 2024.



Trén day la Béo cdo tinh hinh Két qua hoat dong cua HDQT nam 2023 va K¢é
hoach hoat dong cua HDQT nam 2024. Hoi dong quan tri kinh trinh Dai hoi dong
Co dong thuong nién nam 2024 xem xét bicu quyc,t thong qud/

Noi nhan:

- B.PH TCT28, TVHPQT;

- BKS: Co dong;
- Luu HS BHBCD 2024.
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C.TY TNHH MOT THANH VIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
~ Poc lap-Tw do-Hanh phue

Théanh phé Ho Chi Minh, ngayslSthdng 2 nam 2024

3 \O CAO CUA BAN KIEM SOAT
“'FAT PAI HOI PONG CO DPONG NAM 2023

Kinh thuwa: Quy vi Cé dong

Cén cir vao Ludt doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 ciia Chu
tich Quéc hoi;

Can cir vao Piéu 1¢ 16 chire va hoat dong cia Cong ty Co phan 28 Hung
Phu;

Can cur vao chuc ndang, nhiém vu, quyen han cuia Ban kiém sodt duwoc quy

dinh tai Piéu 1é hoat dong cua Cong ty Co phan 28 Hung Phii;

Cén cir vao tinh hinh san xudt kinh doanh, bdo cdo tai chinh nam 2023 cua
Céng ty C6 phan 28 Hwng Phii da dwoc kiém todn boi Cong ty TNHH Kiém todn
va Dinh Gia Viét Nam

Cdan cit Bdo cdo kiém todn sé: 2102.04-24/BC- TC/VAE ngay 21/02/2024
ciia Coéng ty TNHH Kiém todn va Dinh gid Viét Nam vé viée Bdo cdo kiém todn
doc lap tai thoi diém 31/12/2023 cua Céng ty Cé phan 28 Hung Phii;

Thue hién chue nang, nhiém vu cia Ban kiém soat theo quy dinh cua Luat
doanh nghiép va Piéu 1é Cong ty. Ban kiém soat Cong ty Co phan 28 Hung Phu
xin bdo cdo trudc Dai hdi dong ¢d dong thudng nién nam 2023 vé két qua kiém
tra, gidm sat cdc hoat dong cua Cong ty nam 2023 va ké hoach san xudt kinh
doanh ndm 2024 vo1 cac ndi dung chinh nhur sau:

I. HOAT PONG CUA BAN KIEM SOAT

Dai hoi dong cd dong thuong nién nam 2020 ngdy 26/03/2020 va Dai hoi
dong co6 déng thuong nién nam 2022 tai Cong ty C6 phan 28 Hung Phu ngay
08/04/2023. Chung t61 dugc Dai hoi dong co dong bau la thanh vién Ban kiém
soat. Cac thanh vién Ban kiém soat da thong nhat phan cong nhiém vu nhu sau:

1. Ong L& Cong Thinh Truong ban
2.Ba Bui Thi Lé Thuy Thanh vién
3. Ong Nguyen Viét Phong Thanh vién

Trong nam 2023 Ban kiém soat da 1ap ké hoach, xay dung chuong trinh
cong tac va phan cong nhi¢ém vu cu thé cho timg thanh vién trién khai kiém tra,
giam sat cac mat hoat dong san xuét kinh doanh ctia Cong ty vo1 ndi dung nhu sau:

- Giam sat hoat déng cua Hoi dong quan tri, giam sat viéc quan ly diéu hanh
hoat dong san xuat kinh doanh ctia Ban Giam ddc theo Luat doanh nghiép va diéu
I¢ cua Cong ty.

- Kiém soat bdo cdo tai chinh: Giam sat Ban diéu hanh trong viéc thuc hién
cong téc tai chinh; Kiém tra, gidm sat cdc béo cdo tai chinh dam bao tinh trung
thuc va chinh xac trong viée ghi chép, cép nhat chung tu, sO sach ké toan; Kiém
tra cac hop dong kinh té, hop dong lao dong... ciia Cong ty; Kiém soat doanh thu,

]



chi phi, viéc sir dung von cé diing muc dich va hiéu qua, Tham dinh béo cdo tai
chinh trén co s¢ Béo cdo kiém toan doc 1ap trinh Dai hoi co dong.

Thuc hién nhiém vu giam sét, Ban kiém soat da kiém tra cic van ban ndi bd
cua Hoi dong quan tri, Ban Giam ddc ban hanh trong qua trinh quan tri va diéu
hanh Céng ty nhim dam bao viéc xay dung cac dinh huéng va chu truong trong
vigc tudn thu phap luat va phu hop véi chu truong cua Dai hoi dong co dong.
Trong qua trinh kiém tra, Ban kiém soat tham gia ddng gép ¥ klen voi nhiing noi
dung vé cong tac san xuat kinh doanh, cong tac quan ly va mot s6 cong tac khac
cua Cong ty.

Péi vdi ¢d dong, Ban kiém soat khong nhan duge mét khiéu nai nao ctia co
dong vé hoat dong cua Céng ty, vé didu hanh cua Hoi dong quan trj va Ban Giam
doc.

Nhin chung, trong qua trinh thyc hién nhiém vy, Ban kiém soat luén nhén
duoc su quan tdm, tao diéu kién thuan loi tir Hoi dong quan tri, Ban Giam déc va
cac can bo quan ly trong Cong ty dé Ban kiém soat hoan thanh nhiém vu da duoc
Dai hoi dong co dong giao.

II. THAM PINH BAO CAO KET QUA SXKD

1. Vé thue hién cac chi tiéu chi yéu nim 2023

Két qua hoat dong san xudt kinh doanh 2023, Céng ty di duoc thuc hién
day du, 16 rang, trung thue trong bao cao két qua hoat dong san xuét kinh doanh
ctia Hoi dong quan tri va Ban Giam dbc, bao cdo tai chinh nim 2023 da duoc
Coéng ty TNHH Kiém toan va Dinh gia Viét Nam thyce hién.

Két qua thuc hién cac chi tidu chu yéu nhu sau

Khodn muc - K¢& hoach Thue hién TH/KH
’ nam 2023 nam 2023 (%)

1. Vén diéu 1¢ Pdng 29.000.000.000 | 29.000.000.000 100,00
- Nha nude (TCT) ks 15.462.800.000 |  15.462.800.000 100,00
| - C) dong khac 13.537.200.000 |  13.537.200.000 100,00
2. Doanh thu DPéng | 375.000.000.000 | 382.404.510.394 101,97
3. Loi nhuén truge thué Pdng 9.650.000.000 | 10.154.210.792 10522
4. Loi nhuan sau thué Déng 8.245.400.000 8.157.329.763 98,93
5. Trich lap céc quy Pdng 3.895.400.000 3.807.329.763 97,74

- Quy dau tu phét trién *
- Qu¥ khen thuong phuc loi " 3.725.120.000 3.651.239.763 98,02
- Qu¥ thudng quan ly Cong ty 170.280.000 156.090.000 91,67
6. Ty 18 chia cd tic/VDL % 15 15 100
7. DK thuc hién chia ¢6 tirc Dong 4.350.000.000 4.350.000.000 100,00
- Nha nuge (ICT) = 2.319.420.000 2.319.420.000 100,00
- C6 dong khée _2.030.580.000 2.030.580.000 100,00
8. Lao dong binh quin Neudi 517 514 99,42
9. Thu nhép binh quan D/Ng 12.146.500 12.755.981 105,02

10. Ty sudt LNTT/VCSH % 33,27 35,01 105,22 |
11. Ty sut LNTT/DT % 2.57 2,66 103,50 }




2. V& ké hoach cdc chi tiéu chii yéu nim 2024

Ko mrm - Thye hién Kué hoach KH/TH
§ nam 2023 niam 2024 (%)

1. Vén diéu 1¢ Pong 29.000.000.000 | 29.000.000.000 100,00
- Nha nude (TCT) - 15.462.800.000 | 15.462.800.000 100,00

- C6 dong khice 13.537.200.000 |  13.537.200.000 100,00
2. Doanh thu Déng | 382.404.510.394 | 400.000.000.000 104,60
3. Loi nhuén trude thué Dong 10.154.210.792 11.500.000.000 113,25
4. Loi nhuan sau thué Déng 8.157.329.763 9.170.000.000 112,41
5. Trich lap cac quy Déng 3.807.329.763 3.895.400.000 118,13 |
- Quy dau tu phét trién -
- Qu¥ khen thudng phc loi 3.651.239.763 4.214.720.000 115.43
- Thu lao HDQT, BKS, BDH 156.090.000 170.280.000 109,09
6. Ty 1¢ chia cb tire/VDL % 15 16,5 110,00
7. Chia c6 tic VDL 29 ty “ 4.350.000.000 4.785.000.000 110,00

| 8. Lao ddng binh quan Nguoi 514 520 101,16

' 9. Thu nhap binh quan D/Ng 12.755.981 12.519.000 98,14
10. Cac khoan ndp Ddng 14.703.620.497 | 16.035.533.000 109,06

| 11.Gié tri gia cong ché bién 97.284.790.461 | 95.425.000.000 98,09 |

I1I. THAM PINH BAO CAO TAI CHINH

1. Tham dinh bao cido tai chinh

Bao cdo tai chinh nam 2023 bao gom: Bang can doi ké toan, Bao cao két
qua hoat dong san xuat kinh doanh, Béo céo luu chuyé én tién té va Thuyet minh
béo cdo tai chinh dd duoc Cong ty 1ap theo cac chuan muc va ché do ké toan Viét
Nam hién hanh.

Hé thong chung tir ké toan, s6 sach ké toan duoc lap, ghi chép va luu trir
theo dung quy dinh. _

Béo cdo tai chinh ndm 2022 da duogc kiém toan boi Cong ty TNHH Kiém
toan va Dmh gia Viét Nam.

Y kién cua Kiém toan vién:

Theo y kién ching toi, bao cdo tai chinh da phan anh trung thuc va hop ly,
trén cac khia canh trong yéu tinh hinh tai chinh cua Cong ty tai ngay 31/12/2022,
cting nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién té cho nam tai
chinh két thuc ngay 31/12/2022, phu hop véi chuan muc ké toan, ché do ké toan
doanh nghiép Viét Nam va cdc quy dinh phép Iy ¢6 lién quan dén viéc 1ap va trinh
bay béo cdo tai chinh.

Pon vi tinh: VND

Chi ticu 31/12/2023 31/12/2022

Tong tai san

106.448.772.995

168.148.358.904

A. Tai san ngan han

85.522.138.867

146.474.897.122

L.«

Tién va cac khoan tuong duong tién

14.217.730.889

20.483.943.983

. Céc khoan phai thu ngan han

22.578.544.488

32.124.500.666

(VS 3} g

Hang ton kho

48.587.982.432

92.190.498.306




| 4. Tai san ngan han khéc 137.881.058 1.675.954.167
B. Tai san dai han 20.926.634.128 21.673.461.782
1. Tai san ¢ dinh 20.279.552.134 20.906.871.739
2. Tai san d& dang dai han
3. Tai san dai han khéac 647.081.994 766.590.043
Tong ngudn von 106.448.772.995 168.148.358.904
A. No phai tra 73.098.772.995 135.575.491.139
1. No ngan han 71.508.772.995 135.575.491.139
2. No dai han 1.590.000.000
B. Ngudn von chii sé hiru 33.350.000.000 32.572.867.765

3. Két qué thuc hién cic chi tiéu tai chinh tai thoi diém 31/12/2023

Stt Chi ti¢u Dvt 31/12/2023 | 31/12/2022
1 Co c4u tai san
- | Tai san ngén han/TE)ng tai san % 80,34 87,11
‘ - | Tai san dai han/ fong tai san % 19,66 12,89
_L 2 | Cociu nguon von
; - | No phai tr&/Téng ngudn von % 68,67 80,63
| - | Ngudn vdn CSH/Téng ngudn vén | % | 31,33 19,37
- | No phai tra/Vén CSH Lin | 2,19 4,16 |
3 | Kha nédng thanh toan
- | Kha nang thanh toan nhanh Lan 0,51 0,40
- | Kha ndng thanh toan hién thoi Léan 1,20 1,08
4 | Hi¢u qua
- | Ty sudt LN sau thué/Téng taisan | % 7,66 4,09
- | Ty sudt LN sau thué/Doanh thu % 2,13 1,49
- | Ty suat LN sau thué/Von CSH % 24,46 21,09 |

- Nam 2023 la nam Coéng ty CP 28 Hung Phu da hoan thanh céc chi tiéu
kinh té:

Doanh thu dat 101,97% ké hoach nim va bf‘?mg 82,9% so vdi cung ky nam
trudc;

Gia tri GCCB dat 103,22% ké hoach nam; va béng 87,96% so vl cung ky
nam truoc;

Loi nhuin trude thué dat 105,22% ké hoach nam va béng 125,86% so vai
cung ky nam trudc;

Nop ngan sach dat 106,06% ké hoach nam va bang 100,36% so véi cling ky
nam truoc;

Thu nhap binh quan dat 105,02% ké hoach nam va bang 101,78% so véi
cung ky ndm truoc;

Ty suat LN/DT dat 2,66%; so ké hoach nim dat 103,19% va bang 157,89%
so voi cung ky ndm trudce.

- Cong ty da chan chinh céng tac quan ly, kién toan nhan su, 6n dinh khach
hang, tim kiém nguon hang co ban dam bao nang luc san xuat, dam bao thu nhap
cho nguoi lao dong, on dinh tu tuong can bo, céng nhan vién.

- ba thue hiém kiém ké hang ton kho theo dinh ky hang hda vat tu ton kho,
phéan loai pham cap chat luong. Pon vi da xdy dung va ban hanh han muc hang
ton kho gid tri ton kho binh quan nim 60,99 ty/dinh muc hang ton kho 79 ty; bang
0,77 lan, thap hon dinh muc ban hanh 0,23 lan.
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Cong ty da thuc hién nghia vu ké khai va thu ndp Ngan sach nha nudc va
BQP, da ké khai va ngp theo quy dinh.

- Cong ty da co ban chap hanh nghiém biéu 1¢, quy ché da ban hanh, cac
chinh sach v€ quan ly tai chinh, che do ké toan thong ké theo quy dinh. Cong tac
quan ly von va tai san dan di vao né nép dugc thuc hién xuyén sudt, khic phuc xay
ra mat mat, lang phi, ..

Sau khi xem xét, thAm tra, Ban kiém soat hoan toan dong y v&i Bdo cdo
kiém toan ctia Cong ty TNHH Kiém toan va Dinh gia Viét Nam; Ban klem soat
Cong ty nhat tri xac nhan sé lidu tai Bao cdo két qua hoat dong san xuat kinh
doanh, Béo cdo tai chinh nam 2023 cta Cong ty da duoc kiém toan boi Cong ty
TNHH Kiém toan va Pinh gia Viét Nam.

IV. THAM PINH BAO CAO PANH GIA CONG TAC QUAN LY CUA
HOQI DPONG QUAN TRI VA BAN GIAM POC

1. Giam sat hoat dong cia Hoi dong quan tri va cong tac diéu hanh ciia

Ban Giam doc

Qua qua trinh gidm sat cdc hoat dong quan tri, diéu hanh cua Hoi dong quan
tri va Ban Giam dbc. Ban kiém sodt khong thay diéu gi bat thuong trong cac hoat
dong quan tri va diéu hanh Cong ty.

Béo cdo hoat dong ctia Hoi dong quan tri va Ban Gidam déc di phan dnh day
du, trung thye cac hoat dong cting nhu chi dao diéu hanh hoat dong ctia Cong ty,
cac van ban, nghi quyét cia Hoi dong quan tri pht hop véi Luat doanh nghiép va
Piéu 1é cua Coéng ty, néu 16 nhing kho khan tac dong, nhing két qua dat duoc,
dong thoi néu rd nhiing van dé ton tai can khac phuc va dé ra cac giai phap thuc
hién trong nam 2023. Ban kiém soat thong nhat véi Béo céo danh gia hoat dong
cua Hoi dong quan tri va Ban Giam dbc vé cac mit cua Cong ty.

2. Thuwe hién Nghi quyét ciia Pai hoi dong c6 dong nim 2023

3. Cac hoat dong cong tac khac

Céc quy trinh hoat dong cua Cong ty dugc dam bao va tuan thu theo dung
phap ludt, cac Che dd, quyén loi cuia CBCNV duoc thuc hién theo ding Luat lao
dong, Diéu 1é td chirc va hoat dong cua Cong ty cu thé:

- Thuc hién ky két hop dong lao dong duge thuc hién theo ding quy trinh
cua Bo Luat lao dong.

- Céng ty da to chire kham strc khoe dinh ky cho toan the CBCNV ngoai
viéc thue hién dung Luat lao ddng con cé bién phap theo doi, sap xép luc lugng
lao dong trong Cdng ty phu hop vai stc khoe cua nguoi lao dong.

- Thuc hién céc ché do, chinh sach day du, ding quy dinh cho ngudi lao
dong nhu dong nép BHXH, BHYT, BHTN, chi tra luong hang thang kip thoi day
du. Ngoai ra cac ché do phuc loi khac luén dugc dam bao, duy tri, giai quyét céac
ché dd chinh sach cho nguoi lao dong nghi huu, nghi vige, tu tran, 6m dau, bénh
tat, tai nan lao dong... dugc thue hién kip thoi, day du, chinh xdc nham dam bao
moi quyén loi cho nguoi lao dong, Cong ty con to chue tham quan hoc tap, nghi
mat, phong trao van hoa véan nghg, thé thao...

- Céc t6 chie chinh tri xa hoi: Cong tac Dang, Cong doan, Poan thanh nién
da duge Cong ty quan tim tao diéu kién va thoi gian, kinh phi dé hoat dong theo
dung quy dinh cua Nha nudc, Luat doanh nghiép.



V. KE HOACH CONG TAC NAM 2024 CUA BAN KIEM SOAT
Ban kiém so4t thuc hién cong viéc kiém tra, giam sat theo chuic nang, nhiém
vu dugc quy dinh trong Luat doanh nghiép va Piéu 16 cua Cong ty.

Thoi gian Don vi

Stt Noi dung kiém soat fhiwe hidn sl o

Tham dinh bao cao két qua san xuat kinh doanh va T05/2024 | P. TCKT — P. KHTH

1 bdo céo tai chinh quy 1 nam 2024

Tham dinh béo cao két qua san xuat kinh doanh va

bdo cAo tai chinh 6 thang nim 2024 108/2024 '

Tham dinh béo cao két qua san xuat kinh doanh va

bdo cdo tai chinh 9 thang ndm 2024 T11/2024

Tham dinh béo cdo két qua san xuat kinh doanh va
4 | bdo cdo quyét toan tai chinh nam 2024 trén co so | T03/2025
Béo cao kiém toan doc lap

‘e

Xem xét va théng nhit bao cao ké hoach san xuét G i L Y
5 | kinh doanh nam 2024 cua Cong ty trudce khi trinh | T03/2025 . &
DPai héi dong ¢6 dong thuong nién ong ty

6 | Tham du céc cudc hop ctiia Hoi dong quan tri Dot xuat HDQT

Giam sat hoat dong cua Hoi dong quan tri, gidm sat
viée quan 1y diéu hanh hoat dong san xuit kinh
doanh cta Ban Gidm ddc theo Ludt doanh nghiép
va Piéu 1é cua Cong ty; Xem xét tinh phu hop cac
quyét dinh cua [6i dong quan tri, Ban Giam ddc
trong cong tac quan ly

1quy/11an HPQT - BGD

Giam sat Hoi dong quan trj, Ban Giam doc thuc
' hién Nghi quyét Dai hoi dong ¢6 dong nam 2023

6thang/1lan | HDQT - BGD

Giam viée thue thi cong bd thong tin theo quy dinh
cua Luat chung khoan, xem x¢t tinh minh bach ctua
qua trinh cong bd thong tin dé dam bao quyén loi
‘ cho cic ¢6 dong

Iquy/1lan PTCKT - PKH

Thuc hién cac cong tac khéc theo chire nang, nhiém Dot xuat Céc don vi trong
vu cua Ban kiém soat ' Cong ty

VI. PE XUAT, KIEN NGHI

Dé Cong ty hoan thanh cdc chi tiéu nam 2024 dugce Pai hoi dong c¢d dong
thuong nién biéu quyet thong qua, nham han ché nhiing sai x6t, rii ro trong qua
trinh diéu hanh moi hoat dong san xudt kinh doanh ctia Céng ty. Ban kiém soat
dua ra mot sb kién nghi, giai phap cu thé nhu sau:

- Khéng ngling nang cao céng tac quan tri va diéu hanh, dam bao tao diéu
kién t01 da va phat huy nang luc cua d6i ngl can bd diéu hanh dé Cong ty phat
trién 6n dinh, dat va vuot cac chi tiéu san xuat kinh doanh Dai hoi dong c6 déng
giao, dam bao loi ich hop phéap t6i da cho Cong ty va co dong cua Cong ty.

- Duy tri thuc hién nghiém tuc, tuan thu cac quy dinh vé cong tac quén ly va
thue hanh tiét kiém trén tat ca céc linh vuc hoat dong, déc biét chu trong cOng tac
quan ly chat lugng, dinh murc ky thudt, su dung triét dé nguyén phu liéu nham han
ché céc rui ro vé hang ton kho nang cao hi¢u qua san xudt kinh doanh.

- Tang cuong cong tac kiém tra, giam sat, kiém soat chi phi quan ly tai Cong
ty co hiéu qua.



- Thyc hién tuén thu cdc thu tue, quy trinh vé dau tu, mua sam tai san theo
quy dinh. Dau tu bo sung may moc thiét bi diing theo ké hoach dé dép tmg tét nhat
chohoatdongsanxuatknﬂldomﬂlvanangcaonangsuat

- Hoi dong quan tri chi dao, giam sat chat ché chi phi san xuat, dam bao du
ngudn von, kha nang thanh khoan, dam bao hi¢u qua hoat dong cuia Cong ty. Tiép
tuc hoan thién hé théng cac quy trinh, quy ché hién c¢6 pht hgp véi Luat doanh
ngh1ep, Piéu 1&é Cong ty, cac quy dinh hién hanh lién quan, van ban ndi bo cho phu
hop véi tinh hinh thuc té dam bao hoat dong san xuat kinh doanh cta Cong ty c6
hiéu qua, thuc hién ding Diéu 1¢ Cong ty va ding phap luat.

- Pay manh céng tac dao tao va phét trien nguon nhan luc, xay dung chinh
sach can bo va luan chuyén can bd hop ly, phi hop véi hién tai va yéu cau phat
trién cua Cong ty.

- Nghién ctu dua ra chinh sach va bién phéap pht hop dé tuyén dung duoc
lao dong nham bo sung nguon lao dong dang thiéu hut nam 2024, déng thoi tinh
giam mot sb vi tri cong viée bi du thira so v6i dinh bién.

- Tlep tuc nghién ctu, cai tién chinh sich tién luong, tién thuong dé dong
vién, khuyén khich ngudi lao dong lam viéc voi hiéu qua cao nhat.

- Tao diéu kién thuén loi cho hoat dong cua Ban kiém soat theo ding quy
dinh trén nguyén tic phong ngira han ché sai sot trong moi hoat dong cua Cong ty.

_ TM. BAN KIEM SOAT
TRUONG BAN




C.TY TNHH MOT THANH VIEN  CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY 28 Poc lap — Tw do — Hanh Phuc
CONG TY CP 28 HUNG PHU
Bz . o TT-ETCP Thanh phé Ho Chi Minh, ngay ......thdang 3 ndm 2024
TO TRINH

Vé viée thong qua Bio cdo tai chinh nim 2023 da dwgc kiém toan

Kinh gui: Pai hoi dong Co dong thuong nién nam 2024.

Can ctr Luat Doanh nghiép s6: 59/2020/QH14 cua nudc Cdng hoa Xa hoi
chu nghia Viét Nam va cac quy dinh cua Phap luat hién hanh;

Can cir Diéu 18 To chue va Hoat dong ctia Cong ty ¢o phan 28 Hung Phu
sira doi bo sung lan 7 nam 2022;

Hoi dong quan tri kinh trinh Dai hoi dong C6 dong thuong nién nim 2024
thong qua Bao cdo tai chinh nam 2023 da duoc kiém toan boi Cong ty TNHH
Kiém toan va dinh gia Viét Nam (VAE). Béo céo tai chinh bao gém cac noi dung
chinh sau:

1. Bao céo cua Ban Tong giam ddc.

2. Bao cao kiém toan doc lap.

3. Bang can ddi ké toan tai ngay 31/12/2023.

4. Bao cao két qua hoat dong kinh doanh cho nam tai chinh két thue ngay 31
thang 12 nam 2023.

5. Bao cao luu chuyén tién té cho nam tai chinh két thiic ngay 31 thang 12
nam 2023,

6. Ban thuyét minh bao cao tai chinh cho nam tai chinh két thic ngay 31
thang 12 nam 2023.

Toan bo ndi dung cua Bdo cdo tai chinh da duoc dang tai tai Website Cong
ty theo dia chi http://www.28hungphu.com

Kinh trinh Dai hoi dong C6 dong thuong nién nam 2024 bicu quyct thong
qua./.

Trdn trong cam (m!/%

Noi nhin: T HO] DONG QUAN TRI

- Nhu trén; //i‘“ Mm Oof{iﬁ Cl]l TICH
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C.TY TNHH MOT THANH VIEN  CONG HOA XA HOI CHU NGHIA VIET NAM

_ TONG CONGTY 28 Doc 1ap — Ty do — Hanh Phic
CONGTY CP28 HUNG PHU
SOt ITTt-CTCP Thanh ph(f Hé Chi Minh, ngay . .... thang 3 nam 2024
TO TRINH

Vé vi¢e lua chon don vi kiém toan cac Bao cao tai chinh nam 2024

Kinh gui: Pai hoi dong C6 dong thuong nién nim 2024,

Can cu Luat Doanh nghi¢p 50 59/2020/QHI14 cua nudc Cong hoa Xa hoi
chu nghia Viét Nam va cac quy dinh cua Phap luat hi¢n hanh;

Can ctr Luat Chimg khoan sd: 54/2019/QH14 va cac Van ban hudng dan thi
hanh;

Pé dam bao viéc tuan thu Phap luat va tao diéu kién thuéan loi, chu dong
trong vi¢e lwa chon t6 chire kiém toan doc lap thuc hién kiém toan Béo cdo tai

chinh ndm 2024 cua Cong ty, Hoi déng; quan tri kinh trinh Dai hdi déng C6 dong

thuong nién ndm 2024 thong qua viée lua chon don vi kiém toan doc lap thuc hién
kiém toan Bao cdo tai chinh nim 2024 cia Cong ty nhu sau:

l. Dé xuat Cac tiéu chi lya chon don vi kiém toan doc lap

Hoi dong quan tri xin d¢é xuat cac tiu chi Iya chon don vi kiém toan doc lap
nhu sau:

- Chon mdt don vi kiém toan doc lap duge Uy ban Chimg khoan Nha nude
chip thuan. Doi ngi kiém toan vién ¢o trinh d6 cao va nhiéu kinh nghiém; dap tng
duoc yéu cdu cua Cong ty c¢o murc phi kiém toan hop ly

- Khéng xung dot vé quyén loi khi thue hién Bao cdo kiém toan cho Cong ty.
2. Dé xuét cac don vi kiém toan doc lap

Trén co so cac ticu thire lya chon trén, HO1 dong quan trj xin d¢ xuat 03 don
vi kiém toan ¢6 uy tin sau dé lya chon lam don vi kiém todn va soat xét cac bao
cao tai chinh nam 2024 cua Cong ty nhu sau:

- CONG TY TNHH KIEM TOAN VA DINH GIA VIET NAM (VAE)
: CONG TY TNHH KIEM TOAN VA TU VAN A&C

- CONG TY TNHH KIEM TOAN AFC VIET NAM

3. D¢E xudt cua Hoi dong quan tri

Hoi dong quan tri kinh trinh Dai hoi ddong C6 doéng thuong nién nam 2024:

- Thong qua céc tiéu chi lua chon va danh sach 03 Cong ty kiém toan doc lap
néu trén dé lam cdn c& lua chon don vi cung cap dich vu kiém toan Bdéo cdo tai
chinh nam 2024 cua Cdng ty.



- Thoéng qua viée uy quyén cho Hoi dong quan tri quyét dinh lua chon mot
trong so cac Cong ty kiém toan theo danh sach néu trén va giao cho Tong gidm doc
ky Hop dong cung cép dich vu kiém todn Bao céo tai chinh ndm 2024 cua Cong ty.

- Trong truong hop dam phan voi 03 don vi kiém toan doc lap néu trén khong
thanh cong, Dai hoi dong C6 dong thuong nién nim 2024 uy quyén cho Hoi dong
quan tri dugc toan quyén lya chon mot don vi kiém toan doc lap khac dap ung cac
tiéu chi luwa chon tai Muc 1 néu trén dé thuc hién.

Kinh trinh Dai hoi dong Cé dong thuong nién nam 2024 bicu quyét thong

qua./.
Trin trong cam on! ==
Noi nhin: TM. HOI PONG QUAN TRI
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C.TY TNHH MOT THANH VIEN ~ CONG HOA XA HQOI CHU NGHIA VIET NAM

_ TONGCONGTY 28 DPoc 1ap — Ty do — Hanh Phic
CONG TY CP 28 HUNG PHU
S6: ... /TTr-CTCP Thanh pho Ho Chi Minh, ngay ... ... thang 3 nam 2024
TO TRINH

Vé viée théng qua Két qua tra thu lao, quy khen thwéng nim 2023.
Ké hoach tra thii lao cho cdc thanh viéen HPQT, BKS, Thu ky HPQT
va Quy thuwong cua Nguoi quan ly Cong ty nim 2024

Kinh gui: Dai hoi dong C6 dong thudng nién niam 2024.

Can ctr Luat Doanh nghiép s6: 59/2020/QH14 cta nude Cong hoa Xa hoi chu
nghia Viét Nam va cac quy dinh cua Phap luat hi¢n hanh,;

Can ctr Diéu 18 Td chuc va Hoat dong cua Cong ty ¢d phan 28 Hung Phu sta
d6i bo sung lan 7 nam 2022;

Can ct Thong tu s6: 28/2016/TT-BLDTBXH ngay 01/9/2016 ctia Bo Lao dong
Thuong binh va Xa hoi huéng dan thuc hién quy dinh vé lao dong, tién lwong, thu
lao, tién thudng d6i voi Cong ty ¢d phan, von gop chi phoi cia Nha nude.

Nhiam bao ddm che d6 quyén 101 thu lao, khen thucmg cho H01 dong quan tri "’xiﬁ?}a
/ F\ L

viéc thuce hlcn Nghl quyét Dai hoi dong C6 dong

Hoi dong quan tri kinh trinh Dai hoi dong Co dong thuong nién nam 2024 thcmt\g,
qua Két qua tra thu lao, quy thuong nam 2023 va Ké hoach murc thu lao cho cac thanh
vién HDQT, BKS, Thu ky HDPQT va quy khen thudng Nguoi quan ly cong ty nam
2024 nhu sau:

I. KET QUA TRA THU LAO VA QUY THUONG NAM 2023

I. K¢t qua tra thu lao

a) Pbi tuong: Hoi déng quan tri, Ban kiém soat, Thu ky HBQT: 05 nguoi
- Thanh vién HDQT khéng didu hanh: 01

- Thanh vién BKS: 03

- Thu ky HDPQT: 01



b) Murc thu lao

S6  [Miec tha lao hang thang| Két qua tra tha
TT Chire danh nguoi| (dong/nguwoi/thang) | lao Nam 2023

Mire So tién

Hoi dong quan tri
k I. Chu tich HDQT 1 [2.300.000 d| 2.300.000 & | 27.600.000 d

Ban Kiém soat 1
I I. Truong Ban Kiém soat| 1 [1.500.000 d| 1.500.000 d | 18.000.000 d

2. Kiém soat vién 2 1500.000d | 1.000.000d| 12.000.000 d
I [Thu ky HPQT 1| 400.000d| 400.000d| 4.800.000 d
Cong tién 5.200.000 d | 62.400.000 d

2. Két qua Quy thuong
a) D61 tuong: Chu tich HDQT, thanh vién HPQT, Ban Tong giam dbe, Ké toan
truong Cong ty.
b)Muc tra: Tong quy tién thudng 156.090.000 dong, dugc chia theco hé 50
thuong cho tung chirc danh HPQT, Tong giam ddc, Pho Tong gidm ddc, KTT Cong
ty nhu sau:

TT Poi tuong Hé s6 S6 tién
1 Chu tich HDQT 3.5 28.453.907
2 Phé Chu tich HDQT 3.3 26.827.969
3 Thanh vién HDQT 2,8 22.763.125
4 | Téng giam déc 3,5 28.453.906 |
5 Pho Tong giam ddc 3.3 26.827.969
6 K¢ toan truong 2.8 | 22.763.124
Tong cong 19,2 156.090.000

II. KE HOACH TRA MUC THU LAO NAM 2024

1. Hoi dong quan tri, Ban kiém soat, Thu ky HPQT: 05 ngudi
- Thanh vién HDQT khéng diéu hanh: 01
- Thanh vién BKS: 03
- Thu ky HDQT: 01

2. Muec thu lao



S6 | Mirc tha lao hang thang

TT Chire danh nguoi (dong/nguoi/thang)

Miic S6 tién

[ Hoi dong quén tri
L. Chii tich HDOT 1 12.300.000d| 2.300.000d
Ban Kiém soat

IT I. Truong Ban Kiém soat I 11.500.000d| 1.500.000d
2. Kiém soat vién 2 | 500.000d 1.000.000 d
IIT Thue ky HDQT 1 400.000 d 400.000 d
Cong tién 5.200.000 d

- Chi phi thu lao cia HPQT, Ban kiém soat va Thu ky HPQT khéng tinh
trong don gia tién luong nam cua Cong ty, dugc hach toan vao chi phi san xuat cua
Cdng ty trong ndm, con tién luong theo chire danh cong viée dam nhiém dugc tinh
trong tong quy luong ké hoach nam.

- Viée didu chinh mic thi lao cho HDQT, Ban kiém soat, Thu ky HDQT va
quy khen thuong Nguoi quan ly Cong ty duge thuc hién trong ky Dai hoi dong Co
dong thuong nién tiép theo.

- P6i v6i thanh vién HDQT, thanh vién BKS, Thu ky HDQT lam viéc theo
ché do chuyén trach, thu lao va cac ché do khac thuc hién theo quy dinh hién hanh va
quy ché tién luong cua Cong ty.

III. KE HOACH QUY THUONG NGUOI QUAN LY CONG TY NAM
2024

1. D&i twong: Chu tich HDQT, thanh vién HDQT, Ban Tong giam dbc, K¢ toan
truong Cong ty.

2. Quy thuong: duoc xac dinh theo Khoan 2 Piéu 18 Thong tu 28/2016/TT-
BLDTBXH ngay 01/9/2016 cu thé nhu sau:

- Lot nhuan thuc hién bang hodc cao hon ké hoach thi quy thuéng cua ngl,rm
quan ly cong ty bang 1,5 thang tién luong binh quan thyc hién cua ngudi quan ly con,b
ty chuyén trach.

- Lgi nhudn thuc hién thap hon ké hoach thi quy thuong cua nguoi qua,n ly‘
cong ty bang 1 thang tién lwong binh quin thuc hién cua nguoi quan ly cong: iy
chuyén trach.

3. Mure thuong: Mirc thuong chi tiét cua tung ca nhan do Chu tich hoi dong quan
tri quyét dinh trén co sé dé xuét cua Tong giam ddc.

Kinh trinh Dai hdi déng C6 dong thuong nién ndm 2024 biéu quyét thong qua./.

Tran trong cam on!

1]

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; //b‘OSOOth CHU TICH
- Luu: HS PHPCD2024. /k"/ . _PH@ CHU TICH
Q O: G
[/ s { ~A ‘ \ C‘l\\‘
]h. [ wit n i ]
.\Q{y h "f‘ /L‘
\’"

Le Pitc Khiém



C.TY TNHH MOT THANH VIEN ~ CONG HOA XA HQOI CHU NGHIA VIET NAM

~ TONG CONGTY 28 Péoc lap — Ty do — Hanh Phuc
CONG TY CP 28 HUNG PHU
S&: /TTe=CTCP Thanh phé Ho Chi Minh, ngay... ... thang 3 nam 2024

TO TRINH
Vé viée thong qua ciac Hop dong, glao dich voi
Coéng ty TNHH MTV Tong cong ty 28

Kinh gui: Dai hoi dong C6 dong thudng nién nam 2024,

Can ¢t diém b khoan 3 Diéu 167 Luit Doanh nghiép s6 59/2020/QH14 cua
nudc Cong hoa xa hoi chu nghia Viét Nam quy dinh: “Hop dong, giao dich vay.
cho vay, ban tai san c6 gid tri [6n hon 10% tong gid tri tai san cua doanh nghi¢p
ghi trong bao cdo tai chinh gan nhat gitia cong ty va ¢ dong so hitu tr 51% tong
s6 ¢6 phan ¢6 quyen biéu quyét tré lén hode nguoi ¢6 lién quan cua c6 dong dé”
phai do Dai hoi dong C6 dong chép thuan;

- Cancu Pidu 1& T6 chie va Hoat dong cua Cong ty ¢o phan 28 Hung Phu stra doi
bo sung lan 7 nam 2022;

Pé dam bao viée tudn thu Phap luat va tao diéu kién thuan loi, chu déng
trong viéc dam phan, ky két cac Hop dong, giao dich vo1 Cong ty TNHH MTV
Tong cong ty 28 phuc vu hoat dong san xudt kinh doanh ctia Cong ty. Hoi dong
quan tri kinh trinh Dai hoi dong C6 dong thuong nién nam 2024 thong qua chu
truong thue hi¢n cac Hop dong, giao dich vai Cong ty TNHH MTV Tong cong ty
28 (néu ¢6) nhu sau:

1. Dong v uy quyén cho Héi ddng quan tri chip thuan cac Hop dong, giao
dich ddp ng ti¢u chi néu trén voi Cong ty TNHH MTV Tong cong ty 28 phuc vu
hoat ddng san xuat kinh doanh ctia Cong ty sao cho dat hi¢u qua cao nhat.

2. Giao cho Téng giam ddc thuc hién vi¢e thuong thao, dam phan ky cac
Hop dong, giao dich voi Cong ty TNHH MTV Tong cong ty 28 sau khi duoc Hoi
dong quan tri chap thuan chu truong.

3. Hoi dong quan tri chiu trach nhi¢m bao céo cac ndi dung chu ycu va két qua
thuc hién cac Hop dong, giao dich tai cudc hop Dai hoi dong C6 dong gan nhét.

Kinh trinh Pai hoi dong C6 dong thuong nién nam 2024 xem xét va bicu
quyct thong qua./. Z_—

Tran trong cam on!

Noi nhan: TM HOI PONG QUAN TRI
- Nhur trén; ; 030“%? CHU TICH
- Luu: HS DPHPCD2024. /»»; PHG),C\HU TICH
qd( C;’. HAN P
!\p‘ 28 HUMG PHU
B\
:-'/':'Z'TVT h

Lé Duc Khiém



C.TY TNHH MOT THANH VIEN CONG HOA XA HQI CHU NGHIA VIET NAM

_ TONG CONGTY 28 Péc lap — Tw do — Hanh Phuc
CONG TY CP 28 HUNG PHU
Sé: /TTr-CTCP Thanh phé Ho Chi Minh, ngay. ... thang 3 nam 2024
TO TRINH

Vé viée thong qua Phwong 4n han mire tin dung vay von Ngin hang
nam 2024-2025

Kinh gui: Pai hoi dong C6 déng thudng nién nam 2024,

Can ctr Luat Doanh nghiép s6 59/2020/QH14 cua nude Cong hoa Xa hoi chu
nghia Viét Nam va cac quy dinh cua Phap luat hién hanh;

Can ctr Diéu 1¢ To chic va Hoat dong cua Cong ty ¢ phan 28 Hung Phu sua
doi lan 7 ndm 2022;

Can ¢t Quy ché quan ly tai chinh cua Cong ty C6 phan 28 Hung Phu ban
hanh kém theo Quyét dinh 360/QD-CTCP ngay 03/10/2022 ctia Chu tich HDQT.

Hoi ddng quan tri kinh trinh Pai hoi dong C6 dong thuong nién nam 2024
thong qua Phuong 4an han miec tin dung vay von Ngan hang nhu sau:

I. Théng qua Phuong an cép tin dung, vay von, phat hanh LC, phat hanh bao
lanh, chiét khau bo chung tir, ddu tu may moc thiét bi, cam cd/ thé chap tai san ...
tai Ngan hang TMCP Quén ddi va Ngan hang TMCP Ngoai thuong Viét Nam, cu
thé nhu sau:

a) Gia tri:

- Ngan hang TMCP Quan doi: 10.000.000.000 dbéng (Bang chir: Muoi ty
dong).

- Ngan hang TMCP Ngoai thuong Viét Nam: 65.000.000.000 dong (Bang
chir: Sau muoi 1am ty dong).

b) Muc dich: phuc vu San xuét, Kinh doanh giai doan ndm 2024-2025.

¢) Ngudn thanh toan/tra ng: Ngudn thu tir hoat dong SXKD ctia Cong ty.

d)Dong v ding cac khoan no phai thu, hang ton kho, may moc thiét bi,
Phuong tién van tai, tién gui tiét kiém, tién gii theo Hop dong tién gui hodc cac taj
san khac thudc so hiru cua Cong ty dé bao dam cho nghia vu thanh toan, tra no cua
Cong ty tai Ngan hang.

2. Giao cho Tong giam dbc cong ty quyét dinh, lap, ky két cac Hop dong, cac
gidy to lién quan va tién hanh cac thu tuc can thiét dé thuc hién phuong an cap tin
dung, vay von, phat hanh bao lanh, phat hanh LC, chiét khiu bd ching tu, thé
chép/cim ¢6 tai san,... tai Ngan hang cho dén khi cac hop dong, van ban ky két
duoc cham dit va Cong ty hoan thanh cac nghia vy phat sinh vai Ngan hang.



3. Trong qua trinh thuc hién can tang thém sb lugng Ngan hang tai trg von
uu dong hodc thay doi han muec tin dung, Dai hoi déng C6 dong thuong nién nam

luu dong hoz
2024 uy quyén cho Hoi dong quan tri trién khai thue hién
Kinh trinh Pai hoi dong Co dong thuong nién nam 2024 biéu quyét thong

qua./.
Tran trong cam m{""f_’z

Noi nhan:

- Nhu trén;
- Luu: HSPHBCD nam 2024.

TM. HOI DONG QUAN TRI

o= ﬁ@\CHU TICH
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C.TY TNHH MQT THANH VIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
Doce lap — Tu do — Hanh Phuc

) TONG CONG TY 28
CONG TY CP 28 HUNG PHU

S6: MTRCTCR

Thanh phé Hé Chi Minh, ngav. ... thang 3 nam 2024

TO TRINH

Vé viée Thye hién diu tw nim 2023 va Ké hoach diu tw nim 2024

Kinh gut: Dai hot dong Co dong thuong nién nam 2024,

Can cr Luat Doanh nghiép sd 59/2020/QH14 cua nude Cong hoa Xa hoi chu
nghia Vi¢t Nam va cdc quy dinh cua Phap luat hi¢n hanh;
Can cir Didu 1¢ T6 chirc va Hoat dong ctia Cong ty ¢d phan 28 Hung Phu sua

doi bo sung lan 7 nam 2022,

Ho1 dong quan tri kinh trinh Dai hoi dong Co dong thuong nién nam 2024
thong qua vi¢e Thuc hi¢n dau tu nam 2023 va K¢ hoach dau tu nam 2024 nhu sau:

I. THUC HIEN PAU T

U NAM 2023

Don vitinh: l)cﬁf'ig

Ty 18

(%)

86 1{)%

| . | Kéhoach2023 | Thye hicn 2023
Stt Danh muc dau tw bvt - S y ——
1 SI Giatri | Sl Gid tri
1 | Xay dung co ban 350.000.000 -
‘ Xay tuong bao vétt‘Tcéng
I bao vé ra toi bang hiéu HT | 1 250.000.000
| Cong ty - L L
Cai tao nha dé may cuu
' hoa, thiét bi PCCC ! LG QU000
I May méc thiét bi 2.540.500.000 2.187.718.179
I | May thua khuy dién tu Cat 2 380.000.000 | 189.545454
- ) VG T S— - s
2 | May dinh nut dién tu Cai 2| 275.000.000 l 137.272.727
3 | Miy 2 kim cudn sudn Cai 4 550.000.000 4 548.727.270
[ S—
4 | May cit tay 8” Ca 2 70.000.000 2 09.636.363
| |
‘ [ I | S
5 May ¢p phom duong swon | Car | | [ 500.000.000 | 499.545.455
6 May lay dau ¢6 Cai | 1| 255.000.000 | 1 254545455
7 | May ép phom ¢o Cai l 450.000.000 1| 449.545.455
8 | NOi com su dung dién, gas = Cai [ 60.500.000 1 38.900.000
Téng cong | 2.540.500.000 2.187.718.179



I1. KE HOACH DAU TU NAM 2024

Don vi tinh: Dong

’Sn Danh muc diu tu PVT luZig (“i;gi§d“ Ghi chi

1 Ms’.yﬂdinh cap nut [-L.l' dong céin logo | Cai 2 1.120.000.000 o

|2 | Méy thaa khuy dién ca ; 190.000.000

|3 | Mdy dintrndt disn u Cai 1 137.500.000

nerea Cai |1 300.000.000

i_i;@MyﬁM@EMmSC@* _ Cii | 10| 740.000.000

| 6 Mdyépneplanl | Cii I 980.000.000

_7__ _\ley ,L,P ¢O ming séc | Cai 1 850.000.000 | _

8 | Ndi hoi dién 100Kw Cai 2 500.000.000

| 8 | 5@ thbug chuykn et dng HT 2 | 2700000000

- Tong cong . 7.517.500.000 ]
I11. KE HOACH CAI TAI SUA CHUA LON NAM 2024

! Stt Danh muc cai tao sua chira Ion bVT luf_)'ig Glifg:])(du Ghi chua ‘

e | o [peei
dung PX2 (Dam bao an toan cho cac T ang 2.

|

mdy chuyén dung ndng)

|

300m2

Trong qua trinh thyc hi¢n Cong ty can cur vao tinh hinh thuc té, néu co su
dicu chinh dau tu tung hang muc cho phu hgp thi Dat ho1 dong Co dong uy quycn
cho Chu tich HDQT ph¢ duy¢t.
Kinh trinh Pai hoi dong Co dong thuong nién nim 2024 xem xét va bicu
quyct thong qua./. /7 —

Tran trong cam on!

Noi nhan:

- Nhu trén:
- Luu: HS bHDCDH2024.

TM. HOI PONG QUAN TRI

b
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28 ﬁl_r?'jh r’ﬂ'z;'

S KT. CHU TICH



C.TY TNHH MOT THANH VIEN  CONG HOA XA HQI CHU NGHIA VIET NAM

. TONGCONGTY 28 Poc 1ap — Tw do — Hanh Phic
CONG TY CP 28 HUNG PHU
SOt i FLTETCR Thanh phé Ho Chi Minh, ngay... ... thang 3 nam 2024
TO TRINH

‘ Vé viée Uy quyén cho Hoi dong quin tri
dicu chinh Ke hoach sian xuat kinh doanh nam 2024

Kinh giri: Dai hoi dong C6 dong thudng nién nam 2024,

Can cu Luat Doanh nghiép ) 59/2020/QH 14 cua nudc Cong hoa Xa hoi chu
nghia Viét Nam va céac quy dinh cua Phap luat hién hanh;

Can ctr Diéu I¢ To chire va Hoat dong cua Cong ty ¢6 phan 28 Hung Phu sura doi
bo sung lan 7 nam 2022;

Can ¢t K& hoach san xuét kinh doanh nam 2024,

Nam 2024, do tinh hinh ngudn hang xudt khau cac nuéce 16n nhu My, Anh,
EU chua c¢6 dau hiéu phuc hoi 18 rang. Chién tranh: Nga-Ucraina (24/2/2022);
[sracl-Hamas (7/10/2023) ti€p tuc dién bién phtrc tap. Tinh hinh khung hoang, lam
phat trén toan thé gidi chua co dau hiéu phuc hoi, ... anh huong rat 16n dcn cong
tac san xuat kinh doanh va cong tac quan ly cua Cong ty, cung nhu doi séng nguoi
lao dong. Cong tac tuyén dung lao dong truc tiép san xuét van dang kho khin.

Hoi dong quan tri dé xuat Pai hoi doné Co dong thuong nién nam 2024 uy
quyén cho Hoi déng quan tri cin déi, didu chinh K& hoach san xuat kinh doanh
nam 2024 (ncu o) trén co sO K¢ hoach cua Chu tich Tong cong ty giao cho nguoi
dai dicn phan vOon Nha nuoc.

Kinh trinh Dai hdi ddng Co6 dong thuong nién nam 2024 biéu quyét thong
qua./. A~

Tran trong cam on!

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; \0 Ou KT. CHU TICH
- Luu: HS PHPCDH2024. @Lﬁ ”ﬁ‘HQ CHU TICH
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CONG TY CP 28 HUNG PHU CONG HOA XA HOI CHU NGHIA VIET NAM
Dée lap — Tw do — Hanh phue

_ PHIEU DANG KY
Du Dai hoi dong C6 dong thuwong nién nam 2024

Kinh gui:
- Cong ty ¢o phan 28 Hung Phu;

- Ban t6 chie Pai hoi dong Co dong.

B OO OO
MA €O BONE e e
SO CCCD/DKKD: oo, NEAY CAP.evvroeeeereens NOT CAP oo
8 T THIENE D cnssmmmm s e s o st S A R TR
FHED Thewl: commsemoammpmeomamss B X et
Dang ky tham du Dai hoi dong C6 dong thuong nién nam 2024 voi s6 ¢o phan:

- SO ¢O phan SO hTU oo ¢6 phan

- S ¢6 phan dugc uy qUYEN: ...oovvvveen. ¢o phan (néu c6)

- S6 ¢0 phan dai dién: c.oooeveveereeeeeeeee . ¢d phan (néu co)

TONEG CONE: oo ¢6 phan
BANZ CHIL oottt

(kém theo la Gidy iy quyén - néu ¢6)

D¢ nghi Ban 0 chire Pai hoi dong C6 dong thudng nién ndm 2024 Cong ty
¢6 phan 28 Hung Phii xac nhan vao danh sach Co dong du hop Dai hoi dong Co
dong thuong nién nam 2024 cua Cong ty, hop ngay 23/3/2024./.

Thanh phé Ho Chi Minh, ngay...... thang 3 nam 2024
CO DONG
(ky, ghi ro ho tén)



C.TY TNHH MOT THANH VIEN CONG HOA XA HQI CHU NGHIA VIET NAM
. TONGCONGTY28 Poc lap — Tw do — Hanh Phuc
CONG TY CP 28 HUNG PHU

Thanh pho Hé Chi Minh, ngay ... thang 3 nam 2024

‘ GIAY UY QUYEN
Vé viée tham du Dai hoi dong Co dong thudng nién nam 2024

1. Bén uy quyén
TEN CA NNAN/LO CHIICT ..ot
CCCD/GDKKD SO: v, CAP NZAY oo, tai:

Dia chi:

1O TS DY £ (01 AP UREPPPRPR

S6 ¢ phan SO AU w.veveeeeeeeeee e, M@ SO €O dONEG! vvvveeeeeeeeeeeeeee)

(’Béng T e e )
2. Bén nhan uy quyf":n

TU0 80 BT wrmrmenammmmsmsmrs s s s S 5 p S N S A e 5 S s s

CMND/CCCD 6% oeveeveveeeeeeann. CAP NEAY oo, 7Y LA
DTl G oo e el

DICI TOAL: oot et
S6 €6 phan SO RTUL oo M3 SO €0 AONE: wvovvreerereeeeeireeeeen.
SG €6 PhAN NAAN Y QUYGI ..o
[ong GHITUIED s ovmmn s cwionicns oo o s 8 8 i . i 5 A A SRR AR G5
N6i dung iy quyén

Bén nhan uy quyén duoc dat dién cho Bén uy quyén thuc hién viéc tham du Dai
hoi dong Co dong thuong nién nam 2024 cua Cong ty ¢6 phan 28 Hung Phii va thue
hién moti quyén loi va nghia vu tai Dai hoi lién quan dén s ¢o phé“m duoc uy quyén.

Chung t6i hoan toan chiu trach nhiém vé viée uy quyén nay va cam két tuan
thu nghiém chinh céac quy dinh hién hanh cua Phap luit va cua Diéu 1¢ T6 chue va
Hoat dong Cong ty ¢o phan 28 Hung Phu hién hanh./.

Neuwoi duwge uy quyén Ngwoi uy quyén
(Ky va ghi ro ho tén) (Ky va ghi 1o ho tén)

Ghi chii: - Néu bén uy guy én 1a 16 chire thi can ¢é thém chir ky cua nguoi dai dién theo phdp ludt cua 16 chire va
dong dau cua to chic.
- Trong trudng hop Dai hoi d()ng Co dong thuong nién ndm 2024 phai 16 chike lan 2, Gidy iy quyén nay
van Qru nguyén hiéu luc néu Quy Co ding khong truc m/) tham dw va khang thay dai nguol dwge uy
Gquyen,



